Economic Development Task Force Meeting Minutes
Township Administration Building
August 16, 2011

A special meeting of the Economic Development Task Force (EDTF) was held tonight. Members
present were: David Cohen, Jonathan Essoka, David Kratzer, Fred Milbert, Kenneth Mirsky, Brad
Pransky, David Rosenberg, Mark B.Tucker, Steve Vahey and Diane Williams. Ex-officio member
present: Lisa Kiser, Lynnewood Apartments. (See attached attendance sheet).

1. Call to Order. Vice Chairman David Cohen called the meeting to order at 7:05 p.m.

2. Approval of Meeting Minutes: The July meeting minutes will be reviewed at the September
meeting,

3. Strengths, Weaknesses, Opportunities and Threats (S.W.0.T) Analysis. - Mr. Cohen reviewed the
e-mail explanation of the SWOT analysis (see attached). Discussion will focus on EDTF that is part of
Township Structure. The members that were present contributed to the development of the SWOT

analysis elements listed below:
STRENGTHS — Focus on Internal/Now

*Established Organization
Broadness of Township Mission to EDTF
Volunteer effort —self designated
Diversity: Occupations & Interests
Direct/Good relation with Township Staff & Officers
Township Resources
Plans & Guiding Documents
*Track Record & History
Credibility

WEAKNESSES — Focus on Internal/Now

*Need for better defined mission and consensus on mission
EDTF member has limited time to volunteer

*Lack of financial backing/plan, support mechanism
No current funding for initiatives of EDTF,
No Main Street Manager (Dedicated Staff)
Limitation of defined six commercial districts as focus
Historical role & limitations on main street program
Limited set of tools to work with community and business
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Lack of connection and point person for Township approval process
Township obstacles to development
Lack of EDTF knowledge on key issues (ex. EDU’s)
*No all encompassing EDTF Plan (Plan for EDTF)
Lack of communication with Commissioners (process and ways to improve)
Consistent representation from large institutions

OPPORTUNITIES — Focus on External

To change culture and become proactive
Explore independent initiatives
*Proximity to Philadelphia and other Townships
Infrastructure (Transit & Highway)
*Relationships with Major Institutions & Properties/Business
Reach out to Major Institutions
Partner with Major Institutions
Historic Nature of Township
Diversity of Community
Revised Zoning Code
Better working relationship with Community Development Corporation
*Niche Branding & Marketing Opportunities for Township
Redistricting
*Reorganizing Building and Zoning Department
Sustainability Planning

THREATS — Focus on External

*Lack of EDU’s
98% Developed
* Absence of substantial Commercial Tax Base
High Real Estate Taxes
* Aging Infrastructure
Economy
*Limited decreasing Federal and State resources
Foreclosures
Sterling Act
Property Maintenance
Larger underutilized or transitioning properties
*Lack of political will and follow-through

(*) Represents the priority items identified under each heading by those members present. Mr. Cohen
noted the next step is to develop a structure to focus on addressing the priority items. He recommended
this discussion be continued to the September 20, 2011 EDTF meeting.

4. New Business:

A. Discussion of Business Expo 2011 Networking Opportunity on Thursday, October 20, 2011

from 4:00 — 7:00 p.m. at Salus University. Mr. Mark Tucker volunteered to man the table at the Expo.
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Mr. Tucker requested that Staff assemble materials that can be distributed at the Expo. Mr, Milbert said
he would contact the Eastern Montgomery County Chamber of Commerce to see if the Township’s
registration fee for the Expo can be waived.

B. Montgomery County Small Business Assistance Fund (SBAF) — Mr. Havir referenced the
material sent to the EDTF members and explained that this was a new program offered by the
Montgomery County Commissioners, being administered by Ken Klothen, Economic Development
Director. Small businesses in the County are eligible to participate (see attached).

5. Adjournment: Mr. Cohen adjourned the meeting at 9:00 p.m.

Submitted by:
Bryan T. Havir
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Aim of a SWOT Analysis

A SWOT analysis is a group planning tool used by companies and organizations to develop a course of
action for future direction. SWOT has the following four elements:

Strengths

Weaknesses
Opportunities

Threats

A SWOT enables you to:

Identify competitive advantages

Analyze your prospects for growth and areas on which to focus.
Prepare your organization for problems

Allow for the development of contingency plans

A SWOT analysis is a process to identify where you are strong and vulnerable. A SWOT analysis will give
you a big picture of important factors that can influence growth and success, and serve as a basis for an
action plan.

During the SWOT analysis we will have an open process where members can raise issues for inclusion in
a SWOT Matrix. During the process, we will not discuss or debate the merits of each issue. We will go in
order from Strengths, Weaknesses, Opportunities, Threats. At the end of the process, we will try to
ensure there is consensus and will try to determine what the most significant issues are in the SWOT.

SWOT Matrix

Positive to Achieving | Negative to Achieving

Goal Goal
Strengths Woeaknesses
Internal Origin Things that are good Things that are bad now, Now
now, maintain them, build | remedy, change or stop
on them and use as them.
leverage.
Opportunities Threats
External Origin Things that are good for | Things that are bad for Future
the future, prioritize them, | the future, put in plans to
capture them, build on manage them or counter
them and optimize. them.

Good Bad
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Aim of a SWOT Analysis

A SWOT analysis is a group planning tool used by companies and organizations to develop a course of
action for future direction. SWOT has the following four elements:

Strengths

Weaknesses
Opportunities

Threats

A SWOT enables you to:

Identify competitive advantages
Analyze your prospects for growth and areas on which to focus.
Prepare your organization for problems
Allow for the development of contingency plans

A SWQOT analysis is a process to identify where you are strong and vulnerable. A SWOT analysis will give
you a big picture of important factors that can influence growth and success, and serve as a basis for an

action plan.

During the SWOT analysis we will have an open process where members can raise issues for inclusion in
a SWOT Matrix. During the process, we will not discuss or debate the merits of each issue. We will go in
order from Strengths, Weaknesses, Opportunities, Threats. At the end of the process, we will try to
ensure there is consensus and will try to determine what the most significant issues are in the SWOT.

SWOT Matrix

Positive to Achieving

Negative to Achieving

the future, prioritize them,
capture them, buiid on
them and optimize.

Goal Goal
Strengths Weaknesses

Internal Origin Things that are good Things that are bad now, Now

now, maintain them, build | remedy, change or stop

on them and use as them.

leverage.

Opportunities Threats

External Origin Things that are good for | Things that are bad for Future

the future, put in plans o
manage them or counter
them.

Good

Bad
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Aim of 2 SWOT Analysis

A SWOT analysis is a group planning tool used by companies and organizations to develop a course of
action for future direction. SWOT has the following four elements:

Strengths

Weaknesses
Opporiunities

Threats

A SWOT enables you to:

Identify competitive advantages

Analyze your prospects for growth and areas on which to focus.
Prepare your organization for problems

Allow for the development of contingency plans

A SWOT analysis is a process to identify where you are strong and vulnerable. A SWOT analysis will give
you & big picture of important factors that can influence growth and success, and serve as a basis for an
action plan.

During the SWOT analysis we will have an open process where members can raise issues for inclusion in
a SWOT Matrix. During the process, we will not discuss or debate the merits of each issue. We will go in
order from Strengths, Weaknesses, Opportunities, Threats. At the end of the process, we will try to
ehsure there is consensus and will try to determine what the most significant issues are in the SWOT.

SWOT Matrix

Positive to Achieving | Negative to Achieving

Goal Goal
Strengths Weaknesses
Internal Origin Things that are good Things that are bad now, Now
now, maintain them, build | remedy, change or stop
on them and use as them.
leverage.
Opportunities Threats
External Origin Things that are good for | Things that are bad for Future
the future, prioritize them, | the future, put in plans to
capture them, build on manage them or counter
them and optimize. them.

Good Bad
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Business Expo 2011: A Smart Move for

Your Business

Business Expo 2011
the business-to-business event of the year!

CIPATIO z |

- P

Business

BOOTH RENT 5425

Includles 6-ft skirted table, two cha;rs, pipe, drape, sign
and fisting in the Expo Juide

Bl Y e e $35
SPONSORSHIPS

Autumn in the BUurbs ..o, $1,750

BUSINESS EXPO ..o 1,295

Insidle Back COVer ......cccoovevveeiieciieine e $200
Center Spread, One Page ................cceee. 175
FUlPAge .....ooooieee e e 100
Half PAGe ....oooeeeeveiciee e 50
BUSINess Card.......ccccvvveriirieciinereee e 25

EMCCC-OPOLY

Booths are going fast! Reserve yours today.

~ http://campaign.r20.constantcontact.com/render?llr=mpwhpzné&v=001xdqoBdbuEqCXeP...

7/29/2011
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Thursday, October 20th

Salus University Hafter Center, Elkins Park
(corner of Old York Road & Township Line)

4:00 - 7:00 pm

Eastern Montgomery County Chamber of Commerce
436 Oid York Road
Jenkintown, Pennsylvania 19046
215-887-5122

Forward emait

< Sabel i ferriing

This email was sent to thavir@cheitenham-township.org by info@emccc.org |
Lpdate Profite/Friall Address | Instant removal with:Safelnsubscribe™ | Privacy Policy.

Eastern Montgomery County Chamber of Commeice | 436 Qld York Road | Jenkintown | PA | 19046
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