March 10, 2009
Township Building
A regular meeting of the FINANCE COMMITTEE was held tonight, Chairman

Morton J. Simon, Jr. presiding. Members present were Commissioners Muldawer, Portner, Sharkey and

Swavola. Also present was ex-officio member Greenwald. Staff members present were Township

Manager David G. Kraynik; Director of Fiscal Affairs Elizabeth McBride; Assistant Township Manager

Bryan Havir; Public Works Coordinator Rudy Kastenhuber; Public Works Superintendent Mark

McDonnell; and Director of Engineering, Zoning and Inspections David Lynch. Also present was

Finance Officer Stephen Burns and Township Solicitor Joseph Bagley. A Public Attendance List is
attached.

1. At the suggestion of Chairman Simon, it was agreed to begin the meeting by allowing
representatives of the Creekside Co-op to address the Committee. Several members of the Board of the
Co-op were in attendance and speaking for them was Rochelle Sauber of Laverock Road in Glenside.
Ms. Sauber stated that a developer intends to buy 7909 High School Road and lease it to the Co-op. The
Co-op is not a “non-profit”, it is a “not-for-profit” organization. It is anticipated that the Co-op will be
open for business in early 2010; it currently has 950 households as members and hopes to have 1,200 by
the first day of operation. An earlier feasibility study was conducted that determined 750 households
were needed.

Ms. Sauber explained that the Co-op hired a consultant who is guiding them through the
funding process and Creekside Co-op requests two actions from the Commissioners — (1) a letter of
support that they will include with an application that they are making to the U.S. Department of
Agriculture (USDA) for a loan and (2) a resolution of support for later use. The letter of support should
mention four specific items: a) Creekside Co-op will create new jobs (fifty are anticipated at the outset),
b) Creekside Co-op will rejuvenate the business area surrounding it which is in need of revitalization, c)
Creekside Co-op will buy locally grown vegetables and produce, and d) Creekside Co-op has broad-based
community support (85% of the members are from Cheltenham Township).

It was explained to the Finance Committee that because Montgomery County is considered a

rural county by the Department of Agriculture that the Co-op is eligible to apply for funding through
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USDA. Upon motion of Mr. Greenwald, the Committee unanimously authorized him to sign a letter of

support mentioning the four salient points so that Creekside Co-op can include it in their application for
funding. Ms. Sauber agreed to prepare a draft letter for Mr. Greenwald’s review. Mr. Portner expressed
concern over the immediacy of this request. Creekside Co-op said that their consultant is guiding them
through this process and they just found out about this funding possibility.

2. The Committee reviewed the 2008 Preliminary Fund Balance as determined by the

Township’s independent auditors Maillie, Falconiero & Company as follows:

Balance from Period 1/1/2008 — 12/31/2008 $ 55,599
Previous Cumulative Fund Balance 3,409,834
Total Fund Balance as of 12/31/2008 3,465,433
Amount Budgeted for 2009 1,203,781
Uncommitted Fund Balance 1/1/2009 $ 2,261,652

Mr. Kraynik explained that for 2008, revenue came in at 99.9% of budget and expenditures
were at 96.4% of budget. He also expressed concern for the financial situation for 2009 and cited a drop
in interest earnings as well as continuing decreases in Deed Transfer Tax and Earned Income Tax
revenues. Both he and Ms. McBride emphasized that for 2009, it was very foreseeable that the budgeted
Fund Balance amount of $1,203,781 or a portion thereof will be tapped.

3. The Committee reviewed the Executive Financial Summary Report for the period ended
February 28, 2009 and the five-year analysis of expenditures and revenue.

4. The Committee reviewed a proposed Deferred Retirement Option Plan (DROP)
Ordinance for full-time paramedics. Mr. Kraynik stated that this was necessary as a part of the
new collective bargaining agreement with the Salaried Association. He explained that the

Township’s labor attorney, Pat Harvey, was contacted and that Mr. Harvey used the Police
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DROP Ordinance that was adopted several years ago as a model for this proposed ordinance with
changes being made for items specific to paramedics such as retirement age.

Upon motion of Mr. Portner, and unanimously approved by the Committee, it was
recommended to the Board of Commissioners the adoption of an ordinance creating a Deferred
Retirement Option Plan for full-time paramedics. See attached.

5. Mr. Burns presented a situation that has arisen as a result of the sewer fee increase for
2009. Some commercial properties have seen great increases in their sewer fees. In some cases,
the fee has more than doubled since the previous year. Mr. Burns explained that it is standard
practice for those who pay within the first sixty days to receive a two percent discount and those
who pay after 120 days to have a penalty of ten percent imposed. He also explained that the law
requires payments to first be applied to fees and then to taxes. Mr. Burns mentioned that he had
one request to pay half of the bill now and the remainder in December.

Upon motion of Mr. Swavola, the Committee unanimously agreed to take no action.
A request was made of Mr. Burns to keep the Commissioners apprised of other requests for relief
and to ask the property owners who seek relief to put their requests in writing. A sentiment was
expressed that this situation may best be handled on a case-by-case basis.

There being no further business, upon motion of Mr. Portner, and unanimously

approved by the Committee, the meeting was adjourned.

David G. Kraynik
Township Manager

Per: Elizabeth McBride
Director of Fiscal Affairs



