July 14,2010
Township Building

A regular meeting of the FINANCE COMMITTEE was held tonight, Chairman
Michael J. Swavola presiding. Members present were Commissioners Hampton, Haywood,
McKeown, and Sharkey. Also present was ex-officio member Simon. Staff members present
were Township Manager David G. Kraynik; Director of Fiscal Affairs Joseph Galdo; Assistant
Township Manager Bryan Havir; Director of Public Works Rudy Kastenhuber; and Director of
Engineering, Building & Zoning David Lynch. Also in attendance was Finance Officer Stephen
Burns. A Public Attendance List is attached.

1. Mr. Swavola announced that prior to the meeting, the Commissioners convened in
Executive Session regarding litigation matters.

2. The Committee reviewed the Executive Financial Summary Report for the period
ended June 30, 2010 and the five-year analysis of expenditures and revenue (see attached). Mr.
Kraynik commented that the summary highlights the fact that revenue and expenses are
performing true to form except for the following issues: Eamned Income Tax (EIT) which is
actually higher than the prior year and is due to Period 13 revenues being used to offset a
revenue deficiency from a previous year; Interest Eamings/Income are coming in lower than
expected due to the global economic situation influencing low bank rates; Sanitary sewer
contributions/revenue from Abington and Jenkintown is coming in at a higher rate than
budgeted; Expenses to the City of Philadelphia (sewer treatment) have increased due to the
increase in the volume of flows and a rate increase for treatment, thus resulting in an
approximate net increase in operating expenses of $300,000 for Sewers; Departmental earnings
are looking strong (82%) at this point in time; Health insurance costs and wages/salaries will be

lower due to six full time employee positions (3 Public Works & 3 Police Department) not being
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filled; and lastly the police contract arbitration decision still has not been released but the
decision is expected around late August or September and that will impact the budget.

Commissioner Haywood raised a question on the Executive Financial Summary
that pertained to the percentage committed in the General Fund. Mr. Kraynik commented that
the percentage committed is inclusive of “open encumbrances™ and “year to date committed”
columns.

Public Questions/Statements:

If a sewage treatment facility is built, will this contribute to a real estate tax
increase? Mr. Kraynik said the short answer is yes and commented that the Township is still
meeting and coordinating with the Pennsylvania Department of Environmental Protection (DEP).
The Township is in the planning and developing stage where associated costs will be assigned to
capital improvement projects, but the decision on a treatment facility is four to five years away
and is unlikely. Commissioner Simon responded by saying there are many alternatives at play
right now. The treatment facility is one of the alternatives and is the most expensive, but it may
not be needed since the Township is working on other capital sewer improvements that may
alleviate the issue.

3. Discussion ensued regarding the Township’s next bond issue. Mr. Kraynik
commented that it will be time again soon to do another bond issuance since the last one was
done about two and one-half years ago. He and Mr. Galdo are researching the issue and have
met with Mr. Christopher Corcoran of PNC on this matter. Further information will be
forthcoming and will be forwarded to the Commissioners. The lending rates are at an historic

low. Currently, the remainder of the 2008 Bond Issuance is being spent down and these funds
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are being designated mainly for sewer issues. Working in conjunction with DEP, the need for a
new bond issuance will most likely occur in the first quarter of 2011. Staff will have a better
idea on the cost side but 50 to 60 percent of the new issuance will probably be for sewer issues.

Commissioner Simon commented on current funding designated for sewer issues
and that the Township has a grant application in with the State (H20 program) covering possibly
one-half of the construction of a sewer by-pass system.

4. Mr. Burns commented that his office is redesigning the form for the Business
Privilege Tax (BPT) and that rounding would be allowed on these forms. This should have zero
effect on the amount of income taken in by his office. He referenced that fact that other taxing
authorities allow for this. Ultimately, this would reduce errors and administrative time and assist
his office with processing the returns.

S. Mr. Burns commented that SO Rices Mill Road may have overpaid approximately
$1,500 during a seven to eight year period for sewer usage due to the existence of a septic
system. The Solicitor is currently reviewing this issue as it pertains to a statue of limitation.

6. New Business.

Mr. Burns referenced 211 Glenside Avenue. The business is requesting a refund
since they called to end water service. Unfortunately, there was not a request to cap the water
line so there is the belief especially from the Solicitor that monies would still be owed since the
business still had access to the service.

7. Old Business.

None.

8. Citizens Forum.
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Mitchell Zygmund-Felt had a question for Mr. Burns that pertained to the fiscal
impact on the township with regard to the proposed Ashbourne Country Club development. Mr.
Burns commented that he can certainly look it over as a citizen of the township but did not know
if this issue fell under his tax collector role. Mr. Kraynik commented that the crux of the issue is
what will be true sales price of the houses. Commissioner Simon also noted that the age factor
of the people buying these properties can also impact other associated taxes. Mr. Burns

commented that the transfer tax would also impact this issue.

There being no further business, upon motion of Mr. Swavola, and approved by

the Committee, the meeting was adjourned.

Township Manager

Per:  Joseph L. Galdo, Jr.
Director of Fiscal Affairs



PUBLIC ATTENDANCE LIST

Finance Committee @ 7:30 P.M.

Public Works Committee @ 7:45 P.M.

Township Administration Building
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FIVE YEAR ANALYSIS - AS OF JUNE 2010

2010 2009 2008 2007 2006
Expenses 55% 54% 54% 53% 54%
Revenues 75% 75% 71% 73% 73%
EIT 50% 40% 41% 49% 48%
Group Health Ins. 47% 48% 50% 48% 57%
Real Estate 95% 95% 95% 95% 95%




