Economic Development Task Force
Township Administrative Building
July 19, 2016 | Page 1

The regular meeting of the ECONOMIC DEVELOPMENT TASK FORCE (EDTF) for July 2016 was
held tonight. Members in attendance were: Dwight Pedro Lewis, Jonathan Essoka, Charley Harmar, Rita
Rosen Poley, Ken Mirksy, Caryl Levin, Joan Brandeis, David Kratzer, and Fred Milbert. Guest present:
Debbie Campbell. Staff present: Alyson Elliott, Assistant Township Manager.

CALL TO ORDER. Mr. Lewis called the meeting to order at 7:00 p.m.

APPROVAL OF MINUTES. A motion was made by Ms. Poley, seconded by Mr. Harmar, and
unanimously passed to approve the meeting minutes of May 17, 2016, and June 21, 2016.

COMMITTEE REPORTS
A. Design

1.
2.

1)

2)

3)

4)

Signage Application for 409 West Cheltenham Avenue, Elkins Park — Ms. Elliott
presented information about the proposed internally-illuminated freestanding sign
that would have a dark red or orange background with black lettering. The sign
would be placed on the existing sign pole. The applicant may appear at a later date
for additional signage. The design committee was supportive of this application.

Action: A motion was made by Mr. Kratzer, seconded by Ms. Brandeis, and
carried by an 9-0 vote, to convey to the Planning and Zoning Department
a recommendation to issue a Certificate of Appropriateness for the
proposed sign at 409 West Cheltenham Avenue, provided the applicant
applies for and receives a business privilege license.

Signage Application for 20 Limekiln Pike, Glenside — Ms. Elliott presented
information about the proposed internally-illuminated freestanding sign with a
yellow background and dark lettering. The sign would be placed on the existing
sign pole. Additionally, the applicant proposes window signs in both front windows.
The design committee was supportive of this application.

Action: A motion was made by Mr. Kratzer, seconded by Mr. Milbert, and
carried by an 9-0 vote, to convey to the Planning and Zoning Department
a recommendation to issue a Certificate of Appropriateness for the
proposed sign at 20 Limekiln Pike, Glenside, provided the applicant
applies for and receives a business privilege license.

Signage Application for 576 Cottman Avenue, Cheltenham — Ms. Elliott presented
information about the internally-illuminated parallel wall sign that will be replacing
the existing parallel wall sign of the same dimension. The sign has a dark
background with white lettering. Additionally, a second sign will be completely
removed from the building. The design committee was supportive of this
application.

Action: A motion was made by Mr. Kratzer, seconded by Mr. Milbert, and
carried by an 9-0 vote, to convey to the Planning and Zoning Department
a recommendation to issue a Certificate of Appropriateness for the
proposed sign at 576 Cottman Avenue, Cheltenham, provided the
applicant applies for and receives a business privilege license.

Signage Application for 81 West Cheltenham Avenue, Cheltenham — Ms. Elliott
presented information about the proposed internally illuminated parallel wall sign,
internally-illuminated freestanding sign, and several non-illuminated directional
signs. The signs are a rebranding for the existing business; however, the signs are
slightly larger than the zoning permits. The design committee was supportive of this
application. Members of the EDTF discussed the amount of white in the
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background and whether it would be too bright, as it is contrary to the zoning
requirements.

Action: A motion was made by Mr. Harmar, seconded by Mr. Milbert, and
carried by an 9-0 vote, to convey to the Planning and Zoning Department
a recommendation to issue a Certificate of Appropriateness for the
proposed sign at 81 East Cheltenham Avenue, Cheltenham, provided the
signs meet applicable zoning and/or receive appropriate relief from the
zoning ordinance.

5) Members of the EDTF expressed concern that the commercial district sign
regulations could be too restrictive for certain areas of the Township. Ms. Elliott
said that it is possible that one set of regulations does not fit each of the distinct
commercial districts and it might be appropriate to revise or rewrite the sign
ordinance to reflect this. The EDTF noted several areas where the sign ordinance
could be revised to better meet the Township’s needs.

B. Liaison Reports

1) Elkins Park East — Mr. Milbert noted that the building across from the Creekside
Co-op is for sale.

2) Glenside Business District — Ms. Campbell noted that several businesses in
Glenside have closed or are closing. She stated that many of these businesses are
long-time owners who do not have an exit plan and are just closing their businesses
when they want to retire.

3) East Cheltenham Avenue — None.

4) Cheltenham Village — Mr. Mirsky noted that a campaign office for Clinton will be
opening in the Village.

5) Elkins Park West — None.
6) West Cheltenham Avenue — None.
4. CHAIR’S REPORT

A. Mr. Lewis welcomed Debbie Campbell to the meeting and asked her to submit a letter of

interest to the Township Manager. He suggested that she would be a good member for the
EDTF.

B. Mr. Lewis suggested that the August meeting be canceled. It was a consensus of the Task
Force to cancel its August 2016 meeting.

C. Mr. Lewis distributed a draft presentation to the EDTF for review and comment. He
asked that comments be submitted by August 3, 2016, so they can be reviewed by the
Task Force at its September meeting, with an anticipated presentation at the October
Public Affairs Committee meeting.

5. STAFF REPORT.

A. 2015 and 2016 Multimodal Transportation Fund grants for Elkins Park West
Streetscape. Ms. Elliott announced that the Township received $350,000 from the 2015
MTF grant round for this project. $1.6 million was requested. Because the amount
awarded was significantly lower than the request, the Township will be submitting an
application under the FY2016 funding round to try to leverage the monies received in the
2015 round for a more complete project.
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B. Public Affairs Committee request to appear at their August meeting to discuss
“vanilla box conversions.” The EDTF nominated Mr. Rosenberg to make the
presentation as he has the most experience with this concept.

C. Township/School Board realtor meeting(s) for Fall 2016. Ms. Elliott discussed the
concepts she and the School District have been working on. Mr. Milbert suggested
talking with realtors who are successful in selling homes in the Township to see what will

help them. Additionally he suggested that the Township should make use of short videos
in its promotion efforts.

D. Discussion on potential for mobile applications in the Township. Ms. Elliott said she
was made aware, through the Curtis Arboretum Landscape Management Plan, of how
mobile applications can be used in promoting tourism. She understands that a few local
communities are investigating their use and sees some opportunity for this. EDTF was
supportive of looking into this concept and how it might be used in Cheltenham.

6. OLD BUSINESS

A. Sign Review Procedures. Ms. Elliott reported that staff has amended its procedures, but
has not formalized the procedure in writing. Mr. Lewis asked for a draft procedure on the
sign review process at the September meeting,

B. Community Meetings. It was a consensus of the EDTF that community meetings should
be postponed until spring after it has made its presentation to the Public Affairs
Committee and received buy-in from the Commissioners on its proposed action plan.

7. NEW BUSINESS

A. Welcome Baskets. Ms. Levin noted that EDTF might want to consider working with
local neighborhood groups to create welcome baskets for new residents. The baskets
could include coupons from local businesses to help introduce them.

B. Development Officer. Mr. Milbert made a strong case for the Township hiring a
development officer or firm to specialize in the Township’s efforts for business
recruitment and retention. He suggested that some of the larger entities in the Township
could help support this position. EDTF did not believe a Main Street Manager would be
appropriate for the Township any more. Ms. Campbell suggested that the Township
investigate beer festivals as a source of revenue. She said they are a major source of
revenue and could help fund a development officer.

8. CITIZENS’ FORUM - None.
9. ADJOURNMENT. There being no further business, Mr. Lewis adjourned the meeting at 8:20 p.m.

W

Bryan T. Havir, Township Manager

Submitted by: Alyson Elliott
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