January 14,2016 7:30 p.m.
Wall House

The regular meeting of the Cheltenham Township HISTORICAL COMMISSION was held
tonight. Members present were: Louise Cohen, Tim Esposito, James McCann, Jack
Washington, Mary Washington, John Washington Jr., Joyce Werkman, and Dr. Wieckowski.
Guests present were: Karen Uhlrich and Earnestine Wilson. Staff present was: Brian Hinson,
Director of Parks and Recreation. (See attached attendance list).

1. Call to Order — Mr. Washington called the meeting to order at 7:30 p.m.

2. Acceptance of Minutes — Mr. Esposito made a motion to accept the minutes for December 10,
2015, seconded by Mrs. Cohen, and unanimously approved.

3. Review of Financial Report — Mr. Esposito reviewed the financial reports, which showed
income and expenses for both the Historical Commission and Wall House for the month of
December 2015. (See attached reports). Total income for the Historical Commission was $37
with expenses totaling $118.88. The Friends of the Wall House received a $20 donation and
there were no expenses for the Wall House in December. Mr. Washington, Sr. said the $25 listed
as local aid in the Historical Commission Report was from money deposited in the donation box
during Wall House tours. Mr. Washington, Sr. would like changes in how deposits are being
placed for the Commission by the Township Accounting Department. Mr. Hinson will look into
the matter.

4. Committee Reports

A. Public Programs and Education Committee — Mrs. Cohen provided an update on the
Black History Month program that will be presented by Lisa Marlowe’s 6™ grade class at
Elkins Park School. They will present “Back in Time with Cheltenham: Lucretia Mott
and the Cheltenham Residents Who Fought for Freedom.” Mrs. Cohen is waiting for the
Township Manager to approve flyers to promote the program. Once approved, flyers will
be placed on Township Facebook page, Township website, at the community centers and
mailed to constituents. Mrs. Cohen had a question about the amount of the honorarium
and how it is to be given to Ms. Marlowe. Mr. Washington, Sr. said the honorarium can
be donated directly to her program. Mr. Hinson will speak with Ms. Marlowe regarding
both matters. Mrs. Cohen requested money from the Historical Commission for
refreshments for the program.

Mrs. Washington made a motion to authorize money, not to exceed $40, to buy
refreshments for the Black History Program next month, seconded by Dr. Wieckowski,
and unanimously approved.

Mrs. Cohen questioned if the Commission wanted to continue the program next
year. Mr. Washington Sr. said this will be discussed at a later date.

B. Preservation Committee — No Report.
C. Museum Committee — No Report.

D. Special Events — See Chairman’s Report.
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5. Chairman’s Report — Mr. Washington, Sr. said he ran statistics from last year on members at
meetings. He said an average of 8.3 members showed up for Historical Commissions meetings
last year out of 22 members.

The Holiday Happenings fundraising event was a success and that the Garden Club was
very supportive. He expressed concern that he, Mrs. Washington and one Garden Club member
helped with the event. There was no additional support from Historical Commission members or
the Board of Commissioners. Total revenue from the donations, raffle and sponsors was $517.
The Garden Club is willing to participate in the event again.

Mrs. Washington and Mr. Washington, Sr. had a meeting with Mr. Hinson last week
regarding programs he presented to the staff.

Mrs. Lettice Moore, a Shoemaker descendent that had dealings with the late Mrs. Spruill,
stopped at the Wall House for a tour. She was hoping to see Mrs. Spruill. He said he gave her
an old newsletter regarding the passing of Mrs. Spruill.

Mr. Washington, Sr. said he applied to a Quester Chapter for kitchen implements up to
$500. He said some of the people from the Garden Club were appalled by the implements
displayed on the hearth by the kitchen fireplace. Some items are considered inappropriate and
none can be used for actual cooking. None of the utensils/items have lids and none are useable.
He said Quester chapters get together and pool their money then they apply to the state Quester
organization. Then they apply for a matching grant and can also request an international grant.
Mr. Washington, Sr. said he cut out pictures from a catalog to send to the Quester for his
requested items.

Mr. Washington, Sr. distributed guidelines and responsibilities on being a Commission
member and asked members of the Commission to serve on one or more of the four standing
committees.

Public Programs and Education Committee (formerly Education): Mrs. Cohen agreed to
chair the program again this year.

Preservation Committee: Mr. Esposito agreed to chair for the Preservation Committee
and asked Mr. McCann to assist him. Mr. McCann accepted.

Special Events Committee: Dr. Wieckowski agreed to chair the special events committee
and assist on the museum committee with Mrs. Cohen.

Museum Committee: Mr. Washington, Sr. said he would continue to chair the Museum
Committee until he can get someone with experience to help.

Mr. Washington, Sr. will arrange an appointment with Dr. Sharon Holt, an environmental
preservationist, of Penn State Abington to provide a tour of the Wall House. She has offered to
bring student docents to help at the Wall House.

6. Staff Report — Mr. Hinson commended the Commission for a good job on fundraising last
year. He encouraged everyone to continue to come up with new ideas. Mr. Hinson said he met
with Mr. and Mrs. Washington last week and came up with some ideas for programs. He said
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the Parks and Recreation Department and the Historical Commission can partner on a flea
market in May. Dr. Wieckowski and Mr. Washington, Jr. said they will try to get in touch with
vendors who might want to participate. Mr. Hinson also suggested a historical movie night at
Glenside Hall for another fundraiser. Mr. Washington, Jr. suggested showing the Roots movie
series or something regarding the Underground Railroad. Dr. Wieckowski will do another
historical bus tour on a Saturday this year. It might take place May 14™ this year. Mr.
Washington, Sr. would like to have at least four fundraisers this year.

7. Old Business — No Report.

8. New Business — Mr. Esposito requested the information on the Township website about the
Historical Commission be changed as it is out-of-date. Mr. Esposito will ask the Township
Public Information Officer to update information. Mrs. Washington suggested the information
also be corrected in the Philadelphia Inquirer.

Mr. Esposito suggested offering special incentives for those joining or helping the
Commission. Mr. Washington, Sr. said all new members receive the Wall Paper newsletter, a
free tour of the museum, invitations to special events and thank you notes.

Dr. Wieckowski said he will put together another newsletter. Mr. Washington, Sr.
suggested it be ready for printing by mid-March. Ms. Werkman inquired about the marker on
Church Road that needed to be placed in its correct location. Mr. Washington, Sr. said he will
investigate this issue again.

9. Moment in History — Mrs. Washington gave a report. (See attached).
10. Announcements — None.

11. Good and Welfare — None.

12. Adjournment — There being no further business, Dr. Wieckowski made a motion to adjourn
the meeting at 8:30 p.m., seconded by Mr. Esposito, and unanimously approved.
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HISTORICAL COMMISSION (92-419)
INCOME/EXPENSE REPORT

ACCT NUMBER DESCRIPTION JAN FEB MAR APR MAY JUN JUL AUG SEPT ocT NOV DEC GC._—.an_v.._._._'Mw_n._M<m
BUDGET BALANCE - $4,000.00 4,000.00
ADD: RECEIPTS |BEGINNING BALANCE 2,078.91 2,078.91
92419R1107000 |REIMBURSEMENT CONTRACTED 0.00
92419R1200000(LOCAL AID 500.00 25.00 525.00
92419R1203000 [STATE GRANT 0.00
92419R1208999 | TRANSFERS 0.00
92419R1209000 | FEDERAL/COUNTY GRANT 0.00
92419R 1302000 [SPECIAL EVENTS 165.00 445.00 | (180.30) 429.70
92419R1304000 [SALE OF BOOKS 6.00 12.00 3.00 3.00 6.00 9.00 3.00 12.00 54.00
40_._.>r mm.nm_._u.._.w“ ! _ 2,078.91 6.00 B 12.00 165.00 445.00 | (180.30) ___3.00 503.00 6.00 _ 9.00 3.00 37.00 . ‘u.om.u..ma L
LESS: EXPENSES
9241992-30000 |OFFICE SUPPLIES 0.00
9241992-30999 |SPECIAL EVENTS 0.00
9241992-32000 |OFFICE EQUIPMENT PURCHASE 0.00
9241992-34001 |TELEPHONE - (ADMIN & FAX) 73.66 83.31 83.29 83.41 83.50 166.73 81.48 88.77 89.14 1,011.13
9241992-38000 |[POSTAGE 0.00
9241992-41000 |REPAIRS CONTRACTED 0.00
9241992-72000 |PROFESSIONAL SERVICES 250.00 425.00 705.00
9241992-74000 | CONTRACTED SERVICES 0.00
9241992-74100 |WALL PAPER 0.00
9241992-92000 |ASSOCIATION DUES 30.00
9241992-94000 |ADVERTISING & PRINTING 0.00
9241992-96000 |MISCELLANEOUS 50.00 50.00
TOTAL EXPENSES: 73.66 333.31 83.29 508.41 83.50 0.00 216.73 81.48 88.77 89.14 88.96 118.88 1,796.13
._..O_H>_1. AT MONTH "mv.:u“ _ 1,291.48
TriCentennial Fund Balance: 311140} 3,111.40) 3,111.40| 3,111.40| 3,111.40 | 3,111.40| 3,111.40 | 3,111.40 | 3,111.40 | 3,111.40} 3.111.40| 3,111.40




WALL HOUSE (92-417)

INCOME/EXPENSE REPORT
ot DESCRIPTION JAN JuL oct ncﬂ%qrb.qmzm
BUDGET BALANCE - $15000.00 15,000.00

ADD: RECEIPTS |BEGINNING BALANCE 926.00 926.00
92417R1200000|LOCAL AID 0.00!
92417R1203000|STATE GRANT 0.00!
92417R1205000|HIS COMM MUSEUM TOUR 0.00!
92417R1205001|GIFT SHOP 50.00 75.00
92417R1208999| TRANSFERS 1,146.45
92417R1209000| FEDERAL/COUNTY GRANT 0.00
92417R1301000| ANNUAL FUND DRIVE 0.00
92417R1302000{ SPECIAL EVENTS 0.00
92417R1305000| DONATIONS 30.00 285.00)
92417R1305001|FRIENDS OF 100.00 255.00

TOTAL RECEIPTS: 976.00 0.00 130.00

TR I e T T e, | T x[EEs

LESS: EXPENSES
9241792-30999 |SPECIAL EVENTS 0.00
9241792-32000 |OFFICE EQUIPMENT PURCHASE 0.00!
9241792-32300 | ACQUISITIONS 0.00
9241792-38000 |POSTAGE 0.00
9241792-41000 |REPAIRS CONTRACTED 480.00 480.00
9241792-72000 | PROFESSIONAL SERVICES 0.00
9241792-73999 |POLICE SERVICES 0.00]
9241792-74000 | CONTRACTED SERVICES 200.25 200.25 2,057.45
9241792-74407 |MAINTENANCE CONTRACTS 0.00!
9241792-92000 | ASSOCIATION DUES 0.00
9241792-94000 | ADVERTISING & PRINTING 0.00
9241792-96000 | MISCELLANEOUS 0.00

TOTAL EXPENSES: 480.00 200.25 200.25 2,537.45)

TOTAL AT MONTH END: 150.00|




The Role & Responsibilities of a Non Profit
Organization's Board and its Members

1. Understand and foster the Mission of
the organization.

2. Prepare and adopt a Strategic Plan
designed to meet an identified Vision.

3. Ensure the Fiscal Integrity of the
Organization, by -

a. in-depth budget preparation

b. monitoring the income and expenses

C. personal giving and "getting" to
maintain solvency.



@heltenham Tofonship
Historical Commission

8230 Old York Road e Elkins Park, Pennsylvania 19117-1514
Phone: (215) 887-1000
Fax: (215) 887-1561

RICHARD WALL HOUSE ¢ BUILT 1682

TO; CTHC MEMBERS
FROM: REYNOLD GREENBERG, CHAILRMAN
ELAINE ROTHSCHILD, VICE-CHAIRMAN

The Cheltenham Township Historical Commission took responsibility

for running the Wall House in 1980. We obtained grants from Senator
Nahill to rehab the exterior and interior and then turned it into a museum
house. The Kessler Tool Collection was our first big acquisition and was

carefully mounted by Jack Washington. Dorothy Spruill became our curator
and obtained most of the rest of the permanent collection from friends and
area residents and spent a great deal of time setting up the changing
exhibits to stimulate interest in the cosmunity. It was then advertised
in the 1local papers that the museum would be open on Sundays 1 to 4 p.m.
and to groups by appointment only. Now it is up to us to follow through.

At the Historical Commission meeting on October 10 it was
unanimously voted on that ALL HISTORICAL COMMISSION MEMBERS GUIDE AT
LEAST 6 SUNDAYS A YEAR (once every 9 weeks). All museums have a set
schedule for their guides and we have enclosed ours showing your assigned
dates for the coming months. Following the custom at other museum houses,
anyone who cannot show up on their scheduled date is required to find
his/her own replacement by exchanging a date with another member of the
Commission. Please note that an experienced guide member is in charge of
each Sunday to take care of the key and security.

Anyone who feels inadequate to guide should make arrangements to go
through the house on a regular tour or make special arrangements with
Dorothy. She has prepared booklets giving information on the history of
the Wall family and information about each exhibit room by room. As for
the changing exhibits, she has prepared self-guided tour packets which
are left on the entrance hall table for visitors to take with them.

SUMMARY

1. All members of the CTHC will guide at the Wall House on Sundays from
1 to 4 every nine weeks.

2. If the date scheduled is inconvenient, members are required to find

a substitute by exchanging dates with another member. However, the
guide in charge of the day (underlined on schedule) must be replaced
by another person in charge. Please refer to schedule for phone
numbers of members.

3. All members should study the booklets and information about the Wall
House provided by Dorothy. A "get-acquainted-with-the-exhibit tour"
will be required for some members.
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Tri-State Coalition of Historic Places
Best Standards and Practices for Historic Site Administration

Updated and revised 1/2000
Copyright 1999, Tri-State Coalition of Historic Places and Preservation Alliance for Greater Philadelphia

GOOD BETTER BEST
(Includes “good” standards) (Includes “good” and “better”
standards)

MISSION e Defines the purpose for being e Is reviewed within the last five years ¢ Undergoes regularly scheduled
The organization e Defines the organization’s core values reviews and is updated when
that administers the including preservation and appropriate
operations of the interpretation
historic site must e Determines the structure, functions, * Acknowledges the role of history in
have a written and purpose of the organization its operations and links history to
mission statement. | e Defines the site and its resources the past, present, and future
A mission o Conveys the preservation and
statement: interpretation goals of the site

e Determines all programs and activities | e Identifies audiences

of the organization,
o Links the organization to its

supporting community

o Acknowledges the public purpose of | e Is approved by the Board of Directors | e Is fully utilized by Board and staff
the organization of the organization
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Historical Commission Regular Meeting @ 7:30 P.M.

MEETING ATTENDANCE LIST

Thursday, January 14, 2016

Carriage House

One Wall Park Drive, Elkins Park, PA 19027

(Please Print Clearly)

Print Name Mailing Address Telephone E-mail Address
(only if different) Number (only if (only if different

different)
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