Economic Development Task Force Meeting Minutes
Township Administration Building
May 11, 2010

The regular meeting of the Economic Development Task Force (EDTF) was held tonight.
Members present were: Alan Cohen, David Cohen, Maureen Haff, Virginia Helm, David
Kratzer, Denise Marshall, Kenneth Mirsky, Brad Pransky, Stephen Vahey and Diane Williams.
Staff present were: Ruth Littner Shaw, Main Street Manager and Bryan T. Havir, Assistant
Township Manager. Ex-officio member was: Jonathan Essoka. Guests were Paul Gordon,
Glenside resident and Betsy Guetta, Director of Membership Sales & Services for Valley Forge
Convention & Visitors Bureau.

1. Call to Order. Chairman Alan Cohen called the meeting to order at 7:06 p.m.

2. Approval of Minutes. The April 20; 2010 meeting minutes were unanimously approved as
submitted.

3. Main Street Committee Reports by Chairpersons:

A. Design — Mr. Kratzer reported that no applications were received this month. Mr. Kratzer
stated that he had put together a list of manufacturers and catalogue cuts for bike racks and
recycling receptacles for the commercial districts. Chairman Alan Cohen asked that this
information be e~mailed to the EDTF and Design Committee members for review.

Ms. Williams joined the meeting at this time and offered written comments on the April
minutes which Chairman Cohen agreed to take under advisement.

B. Organization and Development - Mr, Carboni reported that a new volunteer, Lisa Rittler
proprietor of Elcy’s Coffee House has been helpful with fundraising. They have received
commitments in excess of $1,000.00 for the Cheltenham Township Main Street Program

Celebration Account.



Economic Development Task Force Meeting Minutes
Township Administration Building
May 11, 2010

C. Economic Restructuring- Mr. Milbert was not present to offer a report.
D. Marketing and Promotions Committee —

e  District Liaison for Elkins Park East — Mr. David Cohen reported that the Elkins

Park Farmers’ Market at High School Park open Sundays from 10-2 PM has been
successful with 15 to 20 vendors utilizing 4-6 tables. The CreekSide Co-op has applied
for a low-interest loan with the Pennsylvania Department of Agriculture which Mr.
Cohen believes is being reviewed favorably.

] Ms. Haff, District Liaison for Glenside - Ms, Haff reviewed the Downtown

Glenside Merchants’ Association (DGMA) report. (see attached) Ms. Haff stated that
Kathy Phillips and Paul Gordon were invited to the meeting. They have donated a lot of
time to the DGMA. They have developed a fundraising letter, flyer folders, established
a PayPal account to receive donations online, set up donation jars to distribute to any of
the business merchants willing to participate. They will visit the Glenside Farmers’
Market once a month, chatting up the DGMA. They have worked on ways to raise
money for flower baskets and adopt-a-pole as well as donation plaques. An Arcadia
University student intern is setting up the DGMA website. They now have a domain
name. The flower planting date is set for May 15, 2010. Volunteers will start working
Friday night to plant 84 baskets. The Glenside Street Fair will be held on October 2,
2010 with more of an international theme this year. Ms. Buscemi, of Arcadia University
is putting a letter together to see what the merchants can bring to the table. Ms. Haff
asked Ms. Shaw to comment on the new owner of Roberts Block. Ms. Shaw stated that
Proud Neighbor, a regional magazine/video production organization has an agreement to

purchase the building. The plans for the building include space on the first floor for art
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studios and art classes, and for artists’ apartment co-ops on the second floor. Roofing

and related repairs to the building are planned first and wooden art murals are planned

for the temporary covered windows as they move forward with development plans for

the facade.

Ms. Haff reported that Barbara Nye of the Glenside Chamber of Commerce would

like to see more DGMA involvement with the 4™ of July parade and the Annual Car

Show. Also, there will be a business card exchange on May 19, 2010 from 5:30 —- 7:30

PM at the Keswick Theater.

District Liaison for E. Cheltenham Avenue — Ms. Helm had no report.

District Liaison for Cheltenham Village — Chairman Alan Cohen reported that Mr.

Hoch has resigned as liaison and as a member of the EDTF due to work

commitments.

District Liaison for Elking Park West — Mr. Mirsky reported that he is working on
contact information for his district. He noted that candidate Joseph Sestak, who is

running for Senator, has set up a campaign office in Yorktown Plaza.

Ms. Shaw mentioned that there were some new businesses in the Elkins Park West that

need permits and licenses.

America in Bloom — Ms. Williams reported that she understands the project

involving plantings being installed at numerous park gateway signs is on hold until
further notice. This is due to a change of vendors from Meadowbrook Farms to
Pleasant Run Nursery, which is now supplying the plant material. Mr. Havir stated

that the matter will be resolved by the Accounting Department; however, there will
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be a slight delay in processing the order for plant material since a new purchase

order will be issued.

o KoBaWoo Shopping Center at Penrose and Cheltenham Avenues. Ms. Marshall

reported that Mr. Havir, Mr. Reitano, Mr. Alan Cohen and she attended a meeting on
May 3, 2010 at the Township Administration Building with only one of the owners
of the KoBaWoo Shopping Center, Mr. Yu, and his two sons as well as his
Architect, Mr. Schwam. The owner of the adjacent shopping center, Mr. Choe, was
absent due to a personal matter. Ms. Marshall stated that it is necessary for the two
owners to come to the table to further dialogue about revitalization concepts and
funding opportunities that can be implemented in a simultaneous manner. Ms.
Marshall is committed to working with the absentee owner and welcoming him in a
friendly fashion to get the dialogue started. The discussion will have to involve
what is needed from both owners to take advantage of the opportunity for funding in
a timely manner before the funds from the County are no longer available, since they
are offered on a first come, first-served, competitive basis. This funding
opportunity from the County is only possible if both owners can agree to solidify
plans and take advantage of some of the funding available for the revitalization of
this area. Ms. Marshall stated that one of the owners is in the real estate business
and she feels that if the dialogue can take place, he could see some of the possible
advantages for improving this property as well as beautifying Cheltenham Avenue.
Another meeting will be scheduled in the near future.

4. Chairman’s Report — Mr. Alan Cohen reported that he attended the meeting regarding the

KoBaWoo Shopping Center and pursued his other duties this month.
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5. Old Business —

A. Mr. Havir reported that the matter of logo copyright was discussed by Staff and the
Township Solicitor and it was decided not to move forward with logo copyright at this time.
Therefore, the DGMA can use the banner logo used on the streetlamps on their own website
subject to listing a disclaimer. Staff will work on the wording of the disclaimer.

B. Mr. Havir noted that the 72- page final draft report for The Business Retention and
Recruitment Study prepared by the Delta Development Group was submitted and e-mailed to the
EDTF members for discussion. EDTF members who participated in the Steering Committee
meetings felt comfortable with the report. Ms. Helm made a motion to recommend presentation
of the report to the Public Affairs Committee which was seconded by Mr. Carboni. The vote was
UNanNimous.

Additionally, brochure covers for the five commercial districts were e-mailed to the EDTF
members for review. Additional content for the inside of the brochures was expected shortly.
Mr. Alan Cohen asked to have the additional information sent out as soon as possible for review.
Following discussion, it was recommended by Mr. Carboni to have the commercial district
liaisons review and forward comments back to Mr. Carboni regarding the brochure covers and
content. Any additional questions should be directed to Mr. Alan Cohen.

C. Commercial District Signage — Mr. Havir reported that the sign contractor has been
granted an additional 30-day extension to resolve the paint color issue with final project
completion by June 15, 2010. There will be no additional extensions. The manufacturer had

agreed to repaint all posts and bases at their cost in a “bottle green” gloss finish which has been a
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challenge to match with the PPG Coraflon color palette. A conference call with the contractor is
planned for tomorrow to determine status.
6. New Business
A. Mr. Havir announced that he anticipates commencing the process to file for an
additional $250,000 in matching funds through the Pennsylvania Department of Community and
Economic Development’s (DCED) Elm Street Program as part of Community Revitalization Plan
for the Willow Avenue project with the recommendation of the EDTF. Chairman Alan Cohen
made a motion to recommend filing of the Elm Street funding application for $250,000 to the
Public Affairs Committec which was seconded by Mr, David Cohen. The motion was
unanimously approved,
7. Main Street Manager Report
Ms. Shaw introduced Ms. Guetta, Director of Membership Sales & Services, from the
Valley Forge Convention & Visitors Bureau (VFCVB) to address the EDTF members. VFCVB
is an independent, non-profit organization designated by the State as the official convention
center bureau representing Montgomery County, Pennsylvania. Their mission is to generate
business for the community by aggressively promoting the Valley Forge area and Montgomery
County as a convention site and leisure visitor destination. Ms. Guetta passed out copies of The
Visitors Guide to Valley Forge and Montgomery County, Pennsylvania, their 2010 Marketing
Plan and Annual Report and Dining and Entertainment Guide. Ms. Guetta noted the various
benefits of becoming a member of the VFCVB such as access to their VFCVB and Main Street
website listing, event calendar listing, including conventions, trade shows, membership events
and annual visitor guide listing to promote Main Street programs. The goal is to create enough

interest in Cheltenham to have a visitor from anywhere coming here either individually or with a
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group to visit this area as a destination market, taking advantage of historic attractions, such as
the Richard Wall House and Keneseth Israel, dining, shopping, lodging, etc. Revenue realized
from visitors in the area help support the tax base and may stabilize taxes. Following discussion,
Mr. Kratzer made a motion to recommend applying for VFCVB annual membership at a cost of
$250.00 for approval by the Public Affairs Committee which was seconded by David Cohen and
unanimously approved by the EDTF. Mr. Havir stated that there are sufficient funds in the
Economic Development Account to cover this membership.

Ms. Shaw noted that the Building and Zoning Committee granted a Certificate of
Appropriateness for signage to Pizza Palace at their meeting on May 5, 2010.

Ms. Shaw asked for approval to spend $25.00 to print 20 posters to advertise the Hit the
Bricks Program. Ms. Haff made a motion to approve $25.00 for printing 20 posters for the Hit
the Bricks and Paver Program which was seconded by Ms. Helm,

Ms. Shaw mentioned the restaurant week charity. Mr. Cohen asked Ms. Shaw to submit a
written report on the matter for the next meeting.

Ms. Shaw stated that the Design Committee would like to have the sign code modified to
address text size on awnings versus flat signs. It was determined that this should be addressed at
the next Ad Hoc Zoning Meeting.

Ms. Shaw asked for volunteers to staff the EDTF table at the Arts in the Park
event on June 6, 2010 from 10-5 PM for two hour increments. Mr. Vahey offered to assist. It
was suggested that Ms. Shaw e-mail a calendar grid to the EDTF members.

Ms. Shaw discussed the proposed change of two and twelve hour parking meters in certain

areas in the Elkins Park East commercial area. This will be evaluated by Staff and Police Chief
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for discussion at the next Public Safety Committee meeting. The EDTF had no negative
comment of the Staff and Police Department recommendation. It is further noted that when
CreekSide Co-op officially opens and traffic increases, parking will be re-evaluated.

Mr. Paul Gordon, member of DGMA, wished to address EDTF members for approval
regarding displaying donor plaques for monetary contributions on streetlight poles. Mr. Gordon
presented a metal hangar with a plaque attached that could be mounted on each lamp pole in
either of three ways: Double-sided Velcro; command strips or floral wire. Plaques could be
interchangeable from use to use. Chairman Alan Cohen made a recommendation for Staff to
evaluate the concept which the EDTF indicated was acceptable and recommended its approval of
the bracket. This was seconded by Ms. Helm. All were in favor.

8. Assistant Township Manager Report

A. Mr. Havir distributed copies of cut sheet and photo of the light fixtare with a reduced
base width to fit into the space available and in a style that was the same as installed in
Lynnewood Gardens per the recommendation of the LaMott BHAR meeting on May 3, 2010.

(see attached). A photometrics plan is in the process of being prepared and will be reviewed by
Staff.

B. Mr. Havir reported that SEPTA filed a zoning application for the SEPTA Bus Loop at
Cheltenham Avenue and Ogontz Avenue which was reviewed by the Building and Zoning
Committee. Certain conditions were discussed such as having signage be consistent with
Township signage, matching lighting fixtures; support of the EAC recommendation for the
median to contain low maintenance vegetation; re-stripe crosswalks on Upsal and Ogontz

Avenues; provide bike racks and solar powered recycling containers; public artwork ; and
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submission of an affirmative action plan. Additionally, billboards are to be removed; only
SEPTA advertising should appear on the bus shelters. There was inquiry about repaving a
portion of Cheltenham Avenue. Mr. Havir stated that this could be raised as part of the review of
SEPTA’s land development zoning application.
Mr. Havir also reported that the Cheltenham Township residents’ response rate to the
2010 Census, according to the U. S. Census Bureau’s website, was 71 percent with response rates
being 72% nationally, 76% statewide and 79% countywide. Enumerators will start going out
shortly to follow up with each household that did not respond by the April 16, 2010 mail-in

deadline.

9. Citizens’ Forum - None

10. Adjournment: The meeting adjourned at 9:00 p.m. M/

David G. ik,
Township Manager

Submitted by:
Kathryn McDevitt
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