Economic Development Task Force Meeting Minutes
Township Administration Building
April 12, 2011

The regular meeting of the Economic Development Task Force (EDTF) was held tonight. Members
present were: Alan Cohen, Maurecen Haff, David Kratzer, Dwight Pedro Lewis, Fred Milbert, Kenneth
Mirsky, Sheila Perkins, Brad Pransky, Diane Williams and Jonathan Essoka. Guests: Commissioner
Drew Sharkey and Carmen Italia, President of Montgomery County Economic Development
Corporation, Mary Galbally and Eileen Hillman. Staff present was: Bryan T. Havir, Assistant
Township Manager. (see attached attendance sheet).

1. Call toe Order. Chairman Alan Cohen called the meeting to order at 7:05 p.m.

2. Approval of Minutes. Chairman Cohen made a motion to approve the March 15, 2011 meeting
minutes as submitted.

3. Presentation. Mr. Carmen Italia, Jr. President of Montgomery County Economic Development
Corporation (MCEDC) provided a power point presentation (sce attached) on the development of
MCEDC from 1959 to present and the role it plays as a regional entity. Discussion ensued following the
presentation of how first generation suburban communities and boroughs can obtain technical assistance
from the MCEDC. Mr. Italia stated that what MCEDC usually can do is find out what do individual
municipalities want, identify problem areas, conduct surveys and studies and find solutions by matching
interested parties (MCEDC’s database) with economic development opportunities (underutilized, or
improperly zoned or vacant properties) within the municipality.

Ms. Williams noted that in the past surveys had been conducted in exploring the formation of a La Mott
Town Center concept. It was her opinion that the Township officials did not follow through on input
received from residents at a public meeting. At this time, Commissioner Sharkey noted that there are

many examples where the Township officials considered residents’ input and discussed development
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options that would be positive for the Township but the residents have typically complained, “but not in
my backyard.” The Township is aware of privately-owned parcels of land such as Elkins and Widener
Estates, the Tyler Estate which present development opportunities but these properties are often subject
to outside forces, and because they are privately owned the Township has not been in a position to date
to effectuate any major land acquisition or assemblages in the La Mott area to control the outcome of
these properties.
Mr. htalia provided examples of successful business recruitment efforts MCEDC was involved with in
other Townships where certain programs were implemented such as Keystone Opportunity Zones,
business friendly environments, good land development policies and business and property tax policies,
phased-in tax abatements, local economic revitalization tax districts, reduction of certain Township fees,
etc. to help stimulate new business development. The three large estate parcels in La Mott and Elkins
Park were discussed in great detail as well as other vacant buildings in the various commercial districts.
Mr. Havir will e-mail the latest Business Recruitment/Business Retention Study to Mr. [talia. Chairman
Cohen asked Mr. Havir and Mr. Pransky to develop a packet of materials with pertinent Township
information on the vacancies and send to it to Mr. Italia for his review and requested that MCEDC
report back in the future to the EDTF.
4. Main Street Committee Reporis by Chairpersons:
A. Design — Mr. Kratzer reported that there were no design challenge grant applications received
this month for the committee’s review.
B. Organization and Development - No report was given.
C. Economic Restructuring

1) Recruitment — No report was given.

2) Retention — No report was given.
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D. Marketing and Promotions Committee — Reports were provided from the following liaisons:

e District Liaison for Elkins Park East — Mr. Milbert reported that that the initial First
Thursday was a reasonable success. Mr. Milbert inquired about a street banner or sign.
Mr. Havir advised Mr. Milbert to contact Messrs. Parkes or Reitano in the Building and
Zoning Department. Mr. Milbert also inquired about closing off High School
Road/Montgomery Avenue during First Thursdays. Discussion continued about the
SEPTA bus schedule for Route 22. Mr. Havir would contact the Public Information
Officer at SEPTA.

Chairman Cohen noted that last week’s Times Chronicle article stated that First Thursdays
for the merchants of Elkins Park East was an economic initiative supported by the EDTF.
Mr. Cohen felt that the statement should have been cleared with the committee. Mr. Havir
noted that the same reference of EDTF support is used for the First Fridays in Glenside
publicity. Both events are supported as recruitment activities in the Business
Recruitment/Business Retention Plan.

Mr. Milbert also reported that there is a new owner for the Ashbourne Market building.
Taxes were paid and property is free and clear. The CreekSide Co-op has a loan
commitment from USDA when funding is available. The Co-op continues to work with
The Reinvestment Fund (TRF) as well.

The grand opening of Yo Dogs! will be April 30, 2011. Mr. Kratzer inquired about the
third sign for the corner of the building.

The High School Park Farmer’s Market opens on May 1, 2011. The Farmer’s Market
vendors will need to comply with the current Department of Health Department rules and

regulations regarding outside farmer’s markets.
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District Liaison for Glenside — Ms. Haff reported that the next general meeting of the

Downtown Glenside Community Partnership (DGCP) is scheduled for Thursday evening,
April 14,2011 at Elcy’s. Mr. Havir and the construction contractor for the Easton Road
Streetscape Project, Phase III will be in attendance to provide an overview on the project.
Ms. Haff reported that the DGCP is planning a fundraiser for planting flowers on May 22,
2011 at Reninger Park. Ms. Haff will contact Mr. Hoover to coordinate the logistics. The
plants are to be stored at the Glenside pool. Ms. Haff asked if the Township Public Works
personnel could assist with re-hanging and subsequent watering of the plants throughout
the season after May 23, 2011. Mr. Havir will follow-up with appropriate personnel and

report back at the May 10, 2011 EDTF meeting.

Ms. Haff reported on the following events:

o The Glenside Street Fair will be held on September 17, 2011 and asked if the fair

could begin at 12:00 p.m. (to capture the lunch crowd) and run through 6:00 p.m. It
was the consensus of the EDTF to agree to the change in time. Ms. Haff would like
to advertise the event on Channel 42 and include information for local artists to
participate. The current crafter’s application form will be removed from the website.
Ms. Haff will create an updated form.

Earth Day activities are scheduled for April 30, 2011 from 10:00 a.m. to 12:00 p.m.
sponsored by Sweet Magnolia’s, Easton Road and Glenside Avenue. Additionally,
the DGCP will be joining forces with Arcadia University students for Earth Day
activities on Monday, May 16, 2011.

Ms. Haff will continue to oversee First Fridays in Glenside and Dovetail Artisans will
provide information to the Cheltenham Township Public Information Officer.

Ms. Haff stated it was the general feeling to discontinue the Congrats Grad program,
which took a great deal of time and effort in the past. It was the consensus of the
EDTF not to continue with the Congrats Grad program.

District Liaison for East Cheltenham Avenue — Ms. Helm was not present to offer a report.

District Liaison for Cheltenham Village — Mr. Lewis had no report to offer.

District Liaison for Elkins Park West — Mr. Mirsky had no report to offer.




Economic Development Task Force Meeting Minutes
Township Administration Building
April 12,2011
E. Cheltenham Charm — Ms. Williams stated that she will be working again this year with Diane
Weiner of High School Park and volunteers for planting at park entrances in the Township.
5. Chairman’s Report -- Mr. Cohen announced that discussion will be scheduled for next month’s
meeting for the where, how and what for the future EDTF Main Street Committee structure.
6. Old Business
A. Continued Discussion of Proposed Glenside Business Improvement District (BID) Main Street
Program — Mr. Havir announced that at the Public Affairs Committee meeting last week, a change order
was approved to Delta Development Group in the amount of $1,520 to facilitate one meeting with
property owners to discuss the proposed BID Plan for downtown Glenside and to ascertain any changes
to the draft Plan. The work also involves one-on-one outreach and contact by phone to property owners
to gauge interest and support of the Plan and report back to the Township. Mr. Havir is in the process of
preparing the change order for signatures and once issued the consultant process can start immediately.
B. Beautification Committee (America In Bloom) — Mr. Havir reviewed the tentative itinerary that
was distributed for the AIB national judges visit on August 4-5, 2011. Additionally, Mr. Havir, Misses
Weiner and Williams will participate in an AIB Webinar on April 13, 2011 to review additional
information for itinerary suggestions. Volunteers will be needed to assist at the various stops on the
itinerary. Volunteers will be informed of the outline and expectations. Additionally, Diane Willhiams,
Alan Cohen and Mr. Havir will provide general information to the judges as they tour the Township.
Ms. Williams inquired about having a photographer take photographs of all the May events in the
Township for AIB. Mr. Milbert offered to give Ms. Williams a contact name.
C. Update on Easton Road Streetscape & Traffic Calming Project, Phase III - Mr. Havir noted that

Marino Corporation had been issued a Notice to Proceed. They are beginning work mobilization. The

project will include sidewalks, brick paver pattern cross walks, decorative corners as stamped, and new
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street lights. The majority of the construction work should be done by July and completion of the punch
list items by August 31, 2011.
D. Update on Elkins Park West Steering Committee - Mr. Havir expects that the committee will
next meet in May, 2011,
7. New Business -

A. Sheila Perkins stated that she had suggested to Chairman Cohen an analysis be conducted of core
competencies of the group members, i.e., what we all do best, to assist with the discussion of changes of
committee operation and structural changes for the EDTF. Ms. Perkins will provide the exercise at the
May 10, 2011 meeting. Mr. Lewis recommended that the mission statement be reviewed as well. Mr.
Havir was asked to e-mail the Township Ordinance regarding the EDTF as well as Mr. Italia’s power

point presentation with next month’s agenda.

8. Adjournment: Mr. Cohen adjourned the meeting at 8:50 p.m.

David G. Krayfjk,
Township Manager

Submitted by:
Kathryn McDevitt
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