November 17, 2010
Curtis Hall

The regular meeting of the BOARD OF COMMISSIONERS was held this evening,
President Morton J. Simon, Jr. presiding. Members present were Commissioners Hampton,
Haywood, McKeown, Portner, Sharkey and Swavola. Staff present were Charlyn Battle, ﬁuman
Resources Coordinator; Joseph Galdo, Fiscal Affairs Director; Bryan T. Havir, Assistant
Township Manager, Rudy Kastenhuber, Public Works Coordinator; David M. Lynch, Director,
Engineering, Zoning & Inspections; Mark McDonnell, Public Works Superintendent; Kevin
O’Brien, Deputy Chief of Police; Ruth Littner Shaw, Main Street Manager; Joseph M, Bagley,
Esq., Wisler, Pearlstine, LLP; and David G. Kraynik, Township Manager. Also present was
Stephen Burns, Finance Officer. A Public Attendance List is attached.

1. President Simon opened the meeting with the Pledge of Allegiance being
led by Commissioner Hampton,

2. Each member having received a copy of the Commissioners® Regular Meeting
Minutes dated October 20, 2010 and Special Board of Commissioners’ meeting dated November
3, 2010, upon motion of Mr, McKeown, the Minutes were unanimously approved by the Board
of Commissioners.

3. Each member having received a copy of the Executive Summary Financial Report
of the Manager/Secretary for the month of October, 2010, upon motion of Mr. McKeown, the
Report was unanimously approved by the Board of Commissioners and ordered spread in full
upon the Minute Book.

4. Each member having received a copy of the Accounts Paid Report for the
meonth of October, 2010, upon motion of Mr. McKeown, the Report was unanimously approved

by the Board of Commissioners and ordered spread in full upon the Minute Book.




5. Mr. McKeown presented Certificates and Pins to the following volunteers:

10 years:
Robert Furmeister Ogontz Fire Company
Stephen Koniers Auxiliary Police
Mark Logan La Moett FFire Company
Robert Schaffer Melrose-Elkins Park West
Town Watch
Kay Schaffer Melrose-Elkins Park West
Town Watch
20 Years: Edward Cassell Auxiliary Police
Joseph Dishler Ogontz Fire Company
Carole Farley ' Cheltenham Township EMS
Charles Fluehr Cheltenham Township EMS
6. Upon motion of Mr. Haywood, the Board of Commissioners unanimously

approved a Certificate of Appropriateness for Application No. L879 to Gun Yub Kim, owner of
premises known as H-Mart, 7320 Old York Road, La Mott, to place an &' x 20" self-contained
modular unit to be utilized as a lunch room as recommended by the La Mott Board of Historical
and Architectural Review,

7. Upon motion of Mr. Haywood, the Board of Commissioners unanimously agreed
to table consideration of Cheltenham Township Development Application No. 10-0550 Record
Plan St. Nicholas Church — 506 Stahr Road, at the request of the applicant, to allow said
applicant additional time to review the Conditions, Notes and Waivers.

8. Upon motion of Mr. Haywood, the Board of Commissioners unanimously
adopted Resolution No. 43-10 to appoint Code Inspections, Inc., 605 Horsham Road, Horsham,
PA 19044, as the Township of Cheltenham’s third-party inspection agency for ADA

Accessibility Plan Reviews and Inspections.



TOWNSHIP OF CHELTENHAM

RESOLUTION NO. 43-10

RESOLUTION CONCERNING ADA ACCESSIBILITY PLAN
REVIEW AND INSPECTIONS

WHEREAS, the Township of Cheltenham opted to administer and enforce provisions of
the Pennsylvania Construction Code Act by adopting Ordinance No. 2059-04 in 2004; and

WHEREAS, Pennsylvania Labor and Industry has informed the Township that the
Township is responsible for ADA Accessibility Plan Reviews and Inspections from
October 1, 2010 onward; and

WHEREAS, the Township desires to use a third-party inspection agency to perform the
required ADA Accessibility Plan Reviews and Inspections.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Township of Cheltenham, County of Montgomery, Commonwealth of Pennsylvania, that said
Board does hereby appoint Code Inspections, Inc, 605 Horsham Road, Horsham, PA 19044, as
the Township of Cheltenham’s third-party inspection agency for ADA Accessibility Plan
Reviews and Inspections.

T HEREBY CERTIFY that the foregoing Resolution was adopted by the Board of
Commissioners of the Township of Cheltenham, County of Montgomery, Commonwealth of
Pennsylvania, at its meeting held at Curtis Hall, 1250 W. Church Road, Wyncote, Pennsylvania
19095 on this 17" day of November 2010.

ATTEST: TOWNSHIP OF CHELTENHAM
BOARD OF COMMISSIONERS
Wé'w By: M} &ﬁrg
David G. Kraynik, Secrétary Morton J. Sinton, Jr., President



0. Upon motion of Mr. Haywood, the Board of Commissioners unanimously
adopted Resolution No. 44-10 establishing ADA Accessibility Plan Review and Inspections

Fees and that the building permit applicant be responsible to pay said fees.



TOWNSHIP OF CHELTENHAM

RESOLUTION NO. 44-10

RESOLUTION CONCERNING ADA ACCESSIBILITY PLAN
REVIEW AND ESTABLISHING INSPECTIONS FEES

WHEREAS, the Township of Cheltenham opted to administer and enforce provisions of
the Pennsylvania Construction Code Act by adopting Ordinance No. 2059-04 in 2004; and

WHEREAS, Pennsylvania Labor and Industry has informed the Township that the
Township is responsible for ADA Accessibility Plan Reviews and Inspections from
October 1, 2010 onward; and

WHEREAS, the Township desires to use a third-party inspection agency to perform the
required ADA Accessibility Plan Reviews and Inspections and that the building permit applicant
be responsible to pay the ADA Accessibility Plan Review and Inspection Fees.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Township of Cheltenham, County of Montgomery, Commonwealth of Pennsylvania, that
§A300-4. Building Construction. be amended by adding a new subsection (6), as follows:

(6) The building permit fee for ADA Accessibility Plan Review and
Inspection shall be as follows:

a. Accessibility Plan Reviewer and Inspector:

e $75.00 base fee plus $0.07 per square foot of floor area or each
fraction of affected floor area.

1. Accessibility plan review is considered to be 20% of the
above fee calculation with a minimum fee of $15.00

2. Accessibility Inspections are considered to be 80% of
the above fee calculation with a minimum fee of $65.00

3. Where floor area cannot be applied (door relocations, etc.),
only the minimum fee shall be charged.

This fee shall be in addition to all other applicable building permit fees.



I HEREBY CERTIFY that the foregoing Resolution was adopted by the Board of
Commissioners of the Township of Cheltenham, County of Montgomery, Commonwealth of
Pennsylvania, at its meeting held at Curtis Hall, 1250 W. Church Road, Wyncote, Pennsylvanla
19095 on this 17™ day of November 2010.

ATTEST: TOWNSHIP OF CHELTENHAM
BOARD OF COMMISSIONERS

W By: M 9, g
vid G. Kraynik{ Secretary Mortoti J. Siffon, Jr., Presiden




10.  The Board of Commissioners considered appointing a new energy supplier. Mr.
Kraynik reported that the recommended supplier would also cover traffic lights, which will be an
additional savings.

Upon motion of Mr. Haywood, the Board of Commissioners unanimously appointed
Constellation NewEnergy, which was selected by the Pennsylvania League of Cities and
Municipalities” Municipal Utility Alliance, as the Township’s energy supplier for all electric
accounts for a one year term, January 1, 2011 to December 31, 201 1.

11. Upon motion of Mr. Haywood, and unanimously approved by the Board of
Commissioners, the Public Works Committee Regular Meeting Minutes dated November 10,
2010 were received.

12. Upon motion of Mr. Sharkey, the Board of Commissioners unanimously awarded
a Professional Services Contract for the High School Park Meadow Restoration Project to Wells
Appel, Inc. in the amount of $23,450, being within budgetary limitations.

13. Upon motion of Mr. Sharkey, the Board of Commissioners unanimously awarded
three (3} individual Construction Contracts for Phase Il of the La Mott Housing Rehabilitation
Program for the properties located at 1700 Chelsea Road in the amount of $18,810; 1708 Chelsea
Road in the amount of $21,215; and 7437 Euston Street in the amount of $24,999; to Premier
Builders and Remodeling, 2030 N. Black Horse Pike, Williamstown, NJ 08094, being within
budgetary limitations.

14. Upon motion of Mr. Sharkey, the Board of Commissioners unanimously awarded
a Professional Services Contract for Preliminary Engineering Design Services for the Elkins Park
West Commercial District Streetscapc? Improvement Project to Gannett Fleming, Inc. in the

amount of $64,500, being within budgetary limitations.



15.  Upon motion of Mr. Sharkey, the Board of Commissioners unanimously adopted
Resolution No. 45-10 honoring Boy Scout Troop 7 on the occasion of its 100™ Anniversary.
Said Resolution to be presented at the Troop’s Annual Dinner on November 23, 2010.

16.  Upon motion of Mr. Sharkey, and unanimously approved by the Board of
Commissioners, the Public Affairs Committee Regular Meeting Minutes dated November 3,
2010 were received.

17. The Board of Commissioners considered the closure of the Police Administration
Building (PAB) between the hours of 11 p.m. and 6 a.m.

There were comments from the public:

Olga McHugh, 127 Hewett Road, opposed the closure. She felt that it sends a terrible
message; the PAB is a universal safe place especially at night; this is a poor way of saving
money; she would rather pay to have the Cheltenham police available rather than have to call
Eagleville; people will not call 911 for such calls as vandalism or a fight during the night hours;
she questioned where prisoners would be taken and how they would be watched. She recently
called about an illegally parked car, and Eagleville had so many questions, that most people will
not want to be bothered. If she had called the Cheltenham police, they would have known

exactly what she was talking about.

She was told that there will be a police officer staffing the building when prisoners are on
the premises. This closure would allow extra police officers to be put on the street.

Mr. McKeown felt that Chief Norris would not recommend this if it would jeopardize the
safety of the community. In response to a question from Ms. Hampton, Mr, Kraynik reported
that the savings amounts to $110,000.

Mrs. McHugh asked about savings. Mr. Simon told her that the salaries/benefits of two
(2) dispatchers will be saved.

18.  Upon motion of Mr, McKeown, the Board of Commissioners ananimously
approved the closure of the Police Administration Building (PAB) between the hours of 11 p.m.

and 6 a.m., effective February 1, 2011.




19. Upon motion of Mr. McKeown, and unanimously approved by the Board of
Commissioners, the Public Safety Committee Regular Meeting Minutes dated November 3,
2010, were received.

20.  Upon motion of Mr. Swavola, the Board of Commissioners unanimously awarded

a Planning Assistance Contract with Montgomery County for the years 2011-2013 in the
amounts of $10,494 for 2011; $10,674 for 2012; and $10,554 for 2013.

21.  Upon motion of Mr. Swavola, and unanimously approved by the Board of
Commissioners, the Building and Zoning Committee Regular Meeting Minutes dated November
3, 2010 were received.

22.  Upon review of the Pension Board Meeting Minutes, Mr. Haywood stated that the
Township’s pension plan advisor has recommended an asset allocation mix for all four (4) plans
and adding a commodity asset class, which will be another measure that will help the plans
hedge against inflation and will improve returns without increasing risk.

23.  Upon motion of Mr. Haywood, the Board of Commissioners unanimously

approved the following asset allocation mix for all four (4) of the Township’s Pension Plans as

follows:
Asset Class Asset Weightings
Range Target
Domestic Equity 34%-44% 39%
Large Capitalization 25%
Small/Mid Capitalization 14%
International Equity 16%-26% 21%
REIT 3%-7% 5%
Inflation Hedge 3%-7% 5%
Fixed Income 25%-35% 30%
Cash Equivalent 0%-10% 0%




24.  Upon motion of Mr. Haywood, and unanimously approved by the Board of
Commissioners, the Pension Board Regular Meeting Minutes dated November 5, 2010 were
received.

25. Upon motion of Mr. Swavola, the Board of Commissioners approved the request
of Lady Savage, 8324 Fenton Road, Laverock, to pay the 2010 Township Real Estate Tax Bill in
the amount of $2,724.00 with no penalty (AYES: Hampton, Haywood, Portner, Sharkey Simon,

Swavola; NAYES: McKeown).

26. Upon motion of Mr. Swavola, the Board of Commissioners unanimously adopted

Ordinance No. 2210-10 approving the following transfers within the 2010 Operating Budget.
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CHELTENHAM TOWNSHIP

ORDINANCE NO. 2210-10

AN ORDINANCE AMENDING ORDINANCE NO. 2197-09 ENACTED DECEMBER 16,
2009, AFFIXING THE TAX RATE FOR THE YEAR 2010 AND APPROPRIATING
SPECIFIC SUMS ESTIMATED TO BE REQUIRED FOR THE PURPOSES OF
TOWNSHIP GOVERNMENT DURING THE CURRENT FISCAL YEAR.

The Board of Commissioners of the Township of Cheltenham hereby ordains:
SECTION I. That Section 2 of Ordinance No. 2197-09 enacted December 16, 2009

setting forth amounts appropriated for expenses for various departments, is hereby amended and

modified as follows:

DEPARTMENT FROM T0O
Sanitary Sewers $ 3,798,030 $ 4,018,030
Administration-Miscellaneous $12,504,673 $12,284,673

ENACTED into an Ordinance this 17th day of November, A.D., 2010.

TOWNSHIP OF CHELTENHAM
BOARD OF COMMISSIONERS

Tt | S g

Morton J. Simon, Jr., President

BY

David G. Kraynik, Secretary
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27.  Upon motion of Mr. Swavola, the Board of Commissioners unanimously

adopted Resolution No. 46-10 approving the following transfers within the 2010 General

Operating Budget.
RESOLUTION NO. 46-10
From To
Sanitary Sewers Sanitary Sewers
01-043 PADOT Contract Manhole Adj. § 40,000 01-041 Treatment Costs § 140,000

01-043 Wages, Longevity Scheduled  $100,000

28.  Upon motion of Mr. Swavola, the Board of Commissioners unanimousty adopted
Resolution No. 47-10 appointing Berkheimer Tax Administrator as the Township’s Earned

Income Tax Collector effective January 1, 2011.
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RESOLUTION NO. 47-10

A RESOLUTION AUTHORIZING THE APPOINTMENT OF A
TAX COLLECTOR FOR THE COLLECTION OF EARNED INCOME
AND NET PROFIT TAXES LEVIED BY CHELTENHAM TOWNSHIP

WHEREAS, PA Act 511 of 1965, the “Local Tax Enabling Act” permits municipalities
within the Commonwealth to levy local taxes including a tax on eamed income and net profits;
and

WHEREAS, in 1991, the Board of Commissioners enacted the “Cheltenham Township
Earned Income Tax Ordinance”, levying a tax on carned income and net profits on residents and
non-residents of Cheltenham Township; and

WHEREAS, Pennsylvania Act 32 of 2008 required the creation of a single earned income
tax collection district and appointment of a single tax collector in each county of the
Commonwealth; and

WHEREAS, the Montgomery County Tax Collection Committee conducted a thorough
and competitive selection process to appoint an Earned Income Tax Collector for the
municipalities in Montgomery County; and

WHERAS, the Montgomery County Tax Collection Committee selected Berkheimer Tax
Administrator as the County-wide Earned Income Tax Collector on September 7, 2010; and

WHEREAS, PA Act 31 requires Pennsylvania municipalities to utilize the single earned
income tax collector effective January 1, 2012, however, there is an option to utilize the County-
wide tax collector as early as January 1, 2011.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
Cheltenham Township, Montgomery County, Pennsylvania, that Berkheimer Tax Administrator
be appointed as the Earned Income and Net Profit Tax Collector for Cheltenham Township,
Montgomery County, effective January 1, 2011, to be compensated at a rate of One and Thirty-
Nine Hundreds Percent (1.39%) of the taxes collected.

ADOPTED this 17th day of November, 2010,

BOARD OF COMMISSIONERS
OF CHELTENHAM TOWNSHIP

By:M/}' Sz (Q

Morton J. Simon, Jr., President

ATTEST:

David G. Kraynik, Township Manager/Secretary
13




29.  Upon motion of Mr. Swavola, the Board of Commissioners unanimously adopted
Resolution No. 48-10 adopting the 75% Amortization Option for the Township’s Four Pension

Plans.
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CHELTENHAM TOWNSHIP POLICE PENSION PLAN
CHELTENHAM TOWNSHIP SALARIED EMPLOYEE PENSION PLAN
CHELTENHAM TOWNSHIP HOURLY EMPLOYEE PENSION PLAN
CHELTENHAM TOWNSHIP BOARD OF COMMISSIONERS PENSION PLAN

RESOLUTION NO. 48-10

ADOPTING THE REDUCED AMORTIZATION OPTION
FOR CHELTENHAM TOWNSHIP PENSION PLANS ACCORDING
TO CHAPTER 6 OF ACT 205 OF 1984 (P.L. 1005, NO. 205),

AS AMENDED BY ACT 44 OF 2009

WHEREAS, In calculating the 2011 Minimum Municipal Obligation, Township of
Cheltenham elects to utilize the 75% amortization option as allowed by Act 44 of 2009 for the
Cheltenham Township Police Pension Plan, Salaried Employee Pension Plan, Hourly Employee
Pension Plan and Board of Commissioners’ Pension Plan.

NOW THEREFORE, BE IT RESOLVED by Board of Commissioners of Cheltenham
Township, Montgomery County, Pennsylvania, that the reduced amortization be adopted for the
Plan, effective with the 2011 Minimum Municipal Obligation calculation.

I do hereby certify the foregoing to be a true and correct excerpt from the minutes of the
Township of Cheltenham Board of Commissioners meeting held on November 17, 2010.

BOARD OF COMMISSIONERS
OF CHELTENHAM TOWNSHIP\

By: .
Morton J. Simorbr., President

David G. Kraynik
Township Manager/Secretary
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30.  Upon motion of Mr. Swavola, and unanimously approved by the Board of
Commissioners, the Finance Committee Regular Meeting Minutes dated November 10,
2010 were received.

31. Under New Business:

a. Upon motion of Mr. Portner, the Board of Commissioners unanimously
adopted the Preliminary Operating Budget for 2011 as per the November 3, 2010 Budget
Message and incorporating recommendations in Item #3 of the Township Manager’s November
10, 2010 memorandum.

b. Upon motion of Mr. Portner, the Board of Commissioners unanimously
adopted the Preliminary Capital Budget for 2011 as per the November 3, 2010 Budget Message

Mr. Simon announced that the final budgcts will be adopted at the Board of
Commissioners meeting on December 22, 2010 and copies of the Preliminary Budget and are
available at the Township Building.

C. Mr. Simon reviewed certain changes to the December 2010 meeting
schedule as follows:

- There are no meetings on the first Wednesday, December 1, 2010, due to
Chanukah.

- The Public Affairs, Public Safety and Building and Zoning Committee
meetings will be held on the second Wednesday, December 8, 2010, at Curtis
f{ "?‘Eé Finance Committee and Public Works Committee meetings will be
held on the third Wednesday, December 15, 2010, at the Township Building.

- The Board of Commissioners’ meeting and budget adoption will be held on the
fourth Wednesday, December 22, 2010, at Curtis Hall.

32. Under Citizens’ Forum:

a. Robert DeMaria, 65 Limekiln Pike, expressed opinions on the
following, and he distributed an outline of his concerns: he questioned the
Township’s tax rate, which is higher than other communities; the City of
Philadelphia’s tax system compared to the Township’s; his perception that people
who work in Philadelphia do not pay Cheltenham Earned Income Tax: property
assessments; the amount of Sheriff sales and foreclosures compared to other
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communities, which are affecting seniors; what he perceived as an inequitable tax
rate between residential properties and non-residential properties; and risky bond
issues.

Mr. Swavola stated that Cheltenham does not have the industrial and commercial
base other communities have. Decisions made many years and generations ago
decided to make it a primarily residential community, and today’s residents are
now bearing the burden for such a decision.

Mr. Simon stated that the Township has a lot of open space and tax-exempt
properties that do not pay taxes, and therefore, have a significant impact on
revenue. Mr. Simon stated that the bulk of every resident’s tax bill is

comprised of the School District’s taxes, and the Township Commissioners have
no control over the School District’s budget.

Mr. DeMaria stated that he did not come to the meeting to debate the solutions but
to get the reasons. Cost-cutting was not the answer because, in his opinion many
residents do not pay taxes. He referred to Mr. Simon as a ‘grown man’ who
should know better.

Mr. McKeown stated that the School District’s tax bill comprises about 80% of a
resident’s total tax bill. The Commissioners cannot control the way the School
District operates. Most residents are unhappy with the School District’s taxes.

Mr. Haywood responded. It was his opinion that the reasons outlined by the
Commissioners are a correct summary of the issues. He felt it was inappropriate
for the Commissioners to take so much time on this matter. He took exception to
Mr. DeMaria’s reference to Mr. Simon as a ‘grown man’ and felt it was an
inappropriate insult, and saw no point to further discussion.

b. Thomas McHugh, 127 Hewett Road, a long-time resident, felt that there is
a balancing act to weigh the quality of life with the taxes. He suggested that the
Commissioners who are liaisons with the School board needed to be proactive.
He opposed the closure of the PAB as discussed this evening. He asked how
savings would be achieved. He was told that for the PAB to remain open, two (2)
civilians would have to be hired at a cost of $110,000, including salaries and
benefits. Current dispatchers were reassigned to clerical work.

c. Joseph Lewis, 1408 Wistar Drive, discussed the following: he noted that
at a recent community meeting, residents were told that all of the other
Township’s are following the same cost-savings as Cheltenham by closing their
PAB during evening hours, and when he questioned the affect of service to the
community, the response was very positive; residents have concerns about a
certain Pawn Shop near Shoppers Lane. He asked to be provided with
information on the ownership of the shop, its license, the ownership of the
shopping center, and asked if Pawn Shops can be regulated since it appears that
only Cheltenham and Norristown Borough have pawn shops; he opposed the
billboard at the intersection of Rt. 309 and Ogontz Avenue advertising casinos,
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felt it was distasteful, and projected a bad image for children. He was told
that there may be landscaping and fencing in accordance with a land
development plan.

Mr. Bagley will review the agreement between the owner and the Township to
determine if the Township can control what goes on the billboard. Regarding the
pawn shop, Mr. Bagley advised that they cannot be zoned out, neither can adult
businesses be zoned out but they can be regulated and restricted.

There being no further business, upon motion of Mr. Portner, and unanimously

approved by the Board of Commissioners, the meeting was adjourned.

Revd G. Kraypdk

Township Manager

as per Anna Marie Felix
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PUBLIC ATTENDANCE LIST

Meeting

Board of Commissioners

Wednesday, November 17, 2010 @ 7:30 P.M.

Curtis Hall

1250 W. Church Road, Wyncote, PA 19095
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