February 19, 2014
Curtis Hall

A regular meeting of the BOARD OF COMMISSIONERS was held this evening,
President Harvey Portner presiding. Members present were Commissioners Haywood, Norris,
Rappoport, Sharkey, and Simon.

Staff present were Charlyn Battle, Director of Human Resources; Michael Fleming,
Public Works Coordinator; Nancy Gibson, Public Information and Complaint Officer; Brian
Hinson, Acting Director of Parks and Recreation; David Jones, Interim Planner/Zoning Officer;
Mark McDonnell, Public Works Superintendent; John J. Norris, Chief of Police; Joseph O'Neill,
Fire Marshal; Bruce Rangnow, Director of Fiscal Affairs; and Bryan T. Havir, Township
Manager. Also present was Joseph M. Bagley, Esq., Township Solicitor. A Public Attendance
List is attached.

1. The meeting commenced at 7:30 p.m. with the Pledge of Allegiance being led by
Commisstoner Sharkey.

2, Each member having received a copy of the Commissioners’ Regular Meeting
Minutes dated January 22, 2014, upon motion of Mr. Haywood, the Minutes were unanimously
approved by the Board of Commissioners.

3. Each member having received a copy of the Executive Summary Financial Report
of the Manager/Secretary for the month of January, 2014, upon motion of Mr. Simon, the Report
was unanimously approved by the Board of Commissioners.

4, Each member having received a copy of the Accounts Paid Report for the
month of January, 2014, upon motion of Mr. Haywood, the Report was unanimously approved
by the Board of Commissioners.

5. Ms. Rappaport presented a Community Service Award to Scott Thomas Butler
Dunbar in recognition of his receipt of the Dr. George Moerkirk Outstanding Contribution to
EMS Award from the Pennsylvania Department of Health.

Former Commissioner Kathy A. Hampton assisted in the presentation.

6. Review of the Public Works Committee Regular Meeting Minutes dated February
12, 2014:

a. Upon motion of Mr. Haywood, the Board of Commissioners unanimously
awarded a Professional Services Contract to Cardno BCM Engineering, Plymouth Meeting, PA
19462, to provide engineering services for a sanitary sewer flow monitoring program described
in their proposal on a time and material basis in accordance with its Schedule of Billing Charges
at an estimated cost of between $1500 and $2500 per month.



b. Upon motion of Mr. Haywood, the Board of Commissioners unanimously
approved the hiring of a professional public relations consultant for a joint image building
project with the School District in the amount of $2,500.

c. Upon motion of Mr. Haywood, rhe Board of Commissioners unanimously
approved the request for a change order to Cardno BCM’s contract in the amount of $26,250,
which involves the following work items: $7,400.00 for the Wetlands Investigation; and
$18,850.00 for additional work to include replacement of the sanitary sewer at Stream Crossing
#9 (Tookany Creek south of Church Road and adjacent to Ogontz Park).

d Upon motion of Mr. Haywood, the Board of Commissioners unanimously
accepted the Parks and Recreation Committee Regular Meeting Minutes dated February 12,
2014,

7. Mr. Sharkey noted that he did not vote in favor of the changes to pool fees and
asked that the record be corrected in that respect.

Upon motion of Ms. Rappoport, the Board of Commissioners unanimously accepted the
Parks and Recreation Committee Regular Meeting Minutes dated February 12, 2014 as amended.

8. Review of the Public Safety Committee Regular Meeting Minutes dated February
11, 2014:
a. Upon motion of Mr. Sharkey, the Board of Commissioners unanimously ratified

the Township Manager’s Declaration of a Local State of Emergency dated February 2, 2014
necessitated by the need to acquire road salt from the Pennsylvania Department of
Transportation due to the unforeseen requirement as a result of an excessive number of snow
storms that have required above normal road plowing.

b. Upon motion of Mr. Sharkey, the Board of Commissioners unanimously ratified
the Township Manager’s Declaration of Disaster Emergency dated February 5, 2014 necessitated
by a severe snow/ice storm on February 4, 2014.

C. Upon motion of Mr. Sharkey, the Board of Commissioners unanimously accepted
the Public Safety Committee Regular Meeting Minutes dated February 11, 2014 as amended.

9. Review of the Public Affairs Committee Regular Meeting Minutes dated February
11, 2014:

a. Upon review of the recommendation for a 50/50 cost share of a new boiler for the
Cheltenham Art Center (“CAC”), Mr. Haywood recommended that the Township assume the
total cost of the boiler. He cited the CAC’s expanding programs and services such as a new gift
shop, the CAC’s increased connection with the arts, national studies have shown the impact of
the arts, the potential for the CAC to be a center of life in the community, and cost-sharing is not
something the Township requires from other organizations it supports.

[



Public Comment

Kathy A. Hampton, resident and former Township Commissioner, asked the
Commissioners to fund the entire cost of a new boiler for the CAC. She stated that she
has become active at the CAC, and the CAC: is historical, a family institution, the
cornerstone for the Township, attracts people directly and regionally with limited means,
fosters volunteerism and philanthropy, has overcome its past deficit and increased
income, and it is working to develop new programs.

Mr. Norris supported funding a boiler and felt that the cost for a new boiler would be an
investment in the CAC.

Mr. Simon felt there was evidence that the Township’s good faith in the ability of the
CAC was warranted, they are willing to pay for 50% of the boiler themselves, and a boiler was
needed for the CAC to stay in business.

Mr. Sharkey opposed funding the entire cost of a new boiler. He felt that the Township
needed the funds for important capital improvements such as the pools that need a lot of work
and certain infrastructure improvements. He noted how the Township wants to start charging the
athletic groups that use Township fields but is willing to use its funds for a CAC boiler. He felt
the CAC should be charged rent for the building.

Mr. Portner noted that the CAC is agreeable to a 50/50 cost share. He stated that the
Commissioners consistently discuss fiscal responsibility and felt that assuming the total cost of a
boiler when the CAC will agreeable to funding it 50/50 was inconsistent with fiscal
responsibility.

Upon motion of Mr. Haywood, the Board of Commissioners awarded a Contract to D.E.
Duffy & Sons, Inc., 1982 Butler Pike, Plymouth Meeting, in the amount of $16,450, for
replacement of the boiler at the Cheltenham Art Center, with the Township assuming the full
cost of said boiler, being the lowest responsible bidder (AYE: Haywood, Norris, Rappoport,
Simon; NAY; Portner, Sharkey).

b. Upon motion of Mr. Sharkey, the Board of Commissioners unanimously adopted
Resolution No. 8.14 authorizing the disposition of certain Township records (see attached).

c. Upon motion of Mr. Sharkey, the Board of Commissioners unanimously accepted
the Public Affairs Committee Regular Meeting Minutes dated February 11, 2014 as amended.

10.  Review of the Building and Zoning Committee Regular Meeting Minutes dated
February 11, 2014:

a. Messrs. Haywood and Simon asked that certain errors in the Minutes be
corrected.



b. Upon motion of Mr, Haywood, the Board of Commissioners unanimously
accepted the Building and Zoning Committee Regular Meeting Minutes dated February 11, 2014
as amended.

11. Review of the Pension Board Regular Meeting Minutes dated February 7, 2014:

a. Discussion ensued regarding the two (2) recommendations to the Board of
Commissioners and possibly changing those motions. Regarding PFM’s flexibility and
discretion, Mr. Simon stated that PFM had discretion on the bond portion of the investments
only. Mr. Norris explained the current and targeted ranges, and the necessity of changing the
range to allow PFM stated that the current range is 3% to 7% and the target is 5%. This expands
the range from 0% to 7%. In both Commodities and REIT’s the current investment is about 3%.
In light of market conditions, PFM is suggesting that they may be recommending that the
Township reduce that but in order for them to make that recommendation, and not be out of
compliance with our investment policy guidelines, the Township needs to change the range.

According to Mr. Simon, there were really two (2) changes, REIT’s and Commodities
(Inflation Hedges), it is not discretionary, and it is not on short notice but based on whatever
notice is currently required under the Township’s Investment Policy. He clarified that PFM does
not have discretion on equity investments, only the Commissioners have that discretion but PFM
is being given discretion on the bond investments. Mr. Simon explained the proposed changes to
the Investment Policy for the Inflation Hedge (Commodities) and the REIT categories and the
target percentage of investment in those categories.

Motion: For the first recommendation in the Minutes - Upon motion of Mr. Norris, the
Board of Commissioners unanimously approved that the investment policy for the Inflation
Hedge (Commodities) and the REIT categories be changed to a range of “zero (0) percent” to
“seven (7) percent” and a target of “three and one-half (3-1/2) percent”.

Regarding the second recommendation in the Minutes, Mr. Norris stated that this would
not be a permanent change but determined by market changes.

Motion: For the second recommendation in the Minutes - Upon motion of Mr. Norris,
the Board of Commissioners unanimously approved a change in the Investment Policy Statement
for the Township’s four (4) Pension Plans by directing PFM Advisors to reduce the two (2)
categories (Inflation Hedge (Commodities) and the REIT to “zero (0) percent” and with the
directive to spread the reallocation of funds in REIT’s and Commodities between all CAP, MID
CAP CORE, and International Developed Equities in equal weight distributions (see attached).

b. Upon motion of Mr. Portner, the Board of Commissioners unanimously accepted
the Pension Board Regular Meeting Minutes dated February 7, 2014.



12 Under New Business:

a. In accordance with the Code of the Township of Cheltenham and Article XIII,
Section 1302, of the Home Rule Charter, Board President Portner nominated Kathy A. Hampton
to the Environmental Advisory Committee.

Upon motion of Mr. Portner, the Board of Commissioners unanimously approved the
appointment as submitted by the Board President.

b. Ms. Rappoport also had a nomination for the Environmental Advisory Committee
(“EAC”). Mr. Portner stated that there is one (1) vacancy on said committee that he has not
filled because he would like to see parody on this committee. Ms. Rappoport quoted sections of
the Home Rule Charter that indicate that any Commissioner, not just the Board President, can
nominate individuals to citizens’ committees that are strictly advisory except for the Planning
Commission and Zoning Hearing Board. She noted that resident Thomas McHugh who has
expressed interest in being a voting member of the EAC and has the support of the EAC has not
been considered for appointment.

Discussion ensued about the protocol for nominating citizens to citizen committees in
accordance with the Home Rule Charter. In response to a question from Mr. Bagley,
Ms. Rappoport motioned to nominate Mr. McHugh. She reviewed his resume and qualifications.
Mr. Nomns asked why Mr. Portner opposed appointment Mr. McHugh. Mr. Portner responded
that he did not oppose appointing Mr. McHugh or anyone else. It was Mr. Sharkey’s opinion
that everyone in the Township should be given the opportunity to apply for voting membership
on the EAC and that citizens committees with membership openings be advertised via the
Township’s social media so that the Commissioners can see the resumes and make an informed
decision. There was discussion about having membership on citizens’ committees that is
representative of various political parties. Mr. Bagley reviewed the Home Rule Charter in this
respect, which stated that for advisory committees, said representation is not mandated in the
Home Rule Charter. Since a resume from Mr. McHugh was not on file, Ms. Rappoport agreed to
table her motion but leave it standing so that a vote can be taken at a future meeting.

Public Comments:

Thomas McHugh stated that he submitted a letter of request and resume for membership
on the EAC to Nancy Gibson and Anna Marie Felix.

Ms. Rappoport asked that the Commissioners review said resume and indicated that she
was not so willing to withdraw her nomination as previously stated.

Pete Cerebi asked if Ms. Hampton submitted a request and resume for the EAC. He was
told that she did.

David McVeigh-Schultz stated that he was a member of the EAC, and five (5) months
previously, when the EAC had a vacancy, it recommended Mr. McHugh to fill that



vacancy but it was not filled. Mr. Portner responded that at that time, he was not Board
President.

Ms. Rappoport noted that the Board of Commissioners has the discretion of increasing
the number of voting members could consider increasing the number of voting members of the
EAC on citizens’ committees.

The Board of Commissioners unanimously directed Township Staff to solicit applications
for all citizens’ committees that have memberships available for voting members and to advertise
those openings via the Township website and cable channels.

b. Upon motion of Mr. Portner, the Board of Commissioners unanimously agreed to
table action of wage increases and healthcare plan design changes for non-salaried employees
not covered by a collective bargaining contract.

c. The Board of Commissioners considered adoption of a Resolution authorizing a
Township credit card for certain employees. Mr. Simon felt there should be limits on how it
would be used. Mr. Havir explained that employees have to use their personal credit cards to
purchase items for the Township. This was especially true during the recent snow/ice storms
when Emergency Management staff had to use their personal credit cards. He stated that the
Resolution being considered is a generic bank Resolution, and the application for the credit card
stipulates the terms and conditions of the card. Mr. Haywood felt there should be policy on how
credit cards are utilized. Mr. Sharkey supported adopting the Resolution and suggested that the
Solicitor be directed to draft a Resolution for credit card policies. He believed that personnel
should not have to outlay personal funds in an emergency. Mr. Norris believed that a credit card
could increase efficiency.

Upeon motion of Mr. Sharkey, the Board of Commissioners adopted Resolution No. 9-14
authorizing Township credit cards for certain department employees as presented this evening
and policies for the use of said cards (see attached).

There being no further business, upon motion of Mr. Portner, the meeting was adjourned

at 8:30 p.m.

Bryan T. Havir
Township Manager




CHELTENHAM TOWNSHIP
RESOLUTION NO. 9-14

A RESOLUTION AUTHORIZING TOWNSHIP CREDIT CARDS
TO BE ESTABLISHED FOR CERTAIN DEPARTMENTAL EMPLOYEES

WHEREAS, the Board of Commissioners of Cheltenham Township, Montgomery
County, Pennsylvania desire to establish a Business Credit Card Account with TD Bank, N.A.
through use of credit cards for and in connection with the business of this municipality; and

WHEREAS, the Township Manager is hereby authorized to execute and make a
determination on behalf of the Township all matters relating to issuance of business credit cards
limited to the number of cards to be issued, the persons designated to receive and use same, and
any changes of personnel among those thus designated; and

WHEREAS, use of the credit cards are subject to the policies and procedures prepared
by the Township Solicitor with oversight by the Township Manager and Director of Fiscal
Affairs.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Township of Cheltenham, County of Montgomery, Commonwealth of Pennsylvania, that the
Township Manager be authorized to administer all matters related to the issuance of a Township
credit card to Township employees from T.D Bank, N.A.

DONE IN ELKINS PARK, PENNSYLVANIA, under my hand and the Seal of the
Township of Cheltenham, this 19th day of February, A.D., 2014, in the year of the Township of
Cheltenham the one hundred fifieenth.

Resolved and adopted this 19" day of February, A.D., 2014.

BOARD OF COMMISSIONERS
OF CHELTENHAM TOWNSHIP

Heonmny Dodiiia

Harvey Portner
President

By:

M

Attest:
Bryan T. Havir, Township Manager
and Secretary




TOWNSHIP OF CHELTENHAM
RESOLUTION NO. 8-14

A RESOLUTION DECLARING ITS INTENT TO FOLLOW THE
SCHEDULES AND PROCEDURES FOR DISPOSITION OF RECORDS AS
SET FORTH IN THE PENNSYLVANIA MUNICIPAL RECORDS ACT
AND THE MUNICIPAL RECORDS MANUAL OF 1968, REVISED
DECEMBER 16, 2008, AS AMENDED FROM TIME TO TiME

WHEREAS, the Board of Commissioners of Cheitenham Township, Montgomery County,
Pennsylvania, hereby acknowledges that a Local Government Records Commiittee of the Pennsylvania
Historical and Museum Commission, Division of Archival and Records Management Scrvices was created by
the Pennsylvania State Legislature, Act 428 “Municipal Records Act” of 1968, as amended from time to time,
and empowered thereby to make rules and regulations for the disposition and management of municipal rccords:
and

WHEREAS, the Township of Cheltenham desires to dispose of municipal records according to
Pennsylvania statutory requirements in accordance with the schedule of the Municipal Records Manual (MRM)

issued by the Local Government Records Committee, which a list of said Cheltenham Township records are

outlined in the attached Exhibit “A™.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Township of
Cheitenham, Montgomery County, Pennsylvania, that it intends to follow the schedules and procedures for
disposition of records as set forth in the Municipal Records Manual revised on December 16, 2008, as amended
from time to time.

DONE IN ELKINS PARK, PENNSYLVANIA, under my hand and the Scal of the Township of
Cheltenham this 19" day of February, A D, 2014.

TOWNSHIP OF CHELTENHAM

Harvey Portner, President

ATTEST: BY:

Wi

Bryan T. Havir, Township Manager/Sccretary

(SEAL)



EXHIBIT “A”

Box # Year(s) of Record Type Ycar End | MRM
Record ACCOUNTING To Destroy | REF.
9263 2001-2003 Parking tickets 2013 Chapter 6
959 6/2005 Misc Daily Work/Month End/Cashicr 2013 Chapter 6
1003 2005 Payables M-R 2013 Chapter 6
1012 2006 Payables E-L 203 Chapter 6
1014 2006 Payables Q-Z 2013 Chapter 6
865 1999-20{0 Misc Secrctary Reports/Check Register 2013 Chapter 6
1024 2006 DVIT reports, void checks, void P.O’s 2013 Chapter 6
on 2006 Payables A-D 2013 Chapter 6
778 5197-11/99 Reconciliations 2013 Chapter 6
996 2006 Payroll Activity Reports 2013 Chapter 6
1011A 7/06-12/06 Daily Receipts 2013 Chapter 6
1013 2006 Payables M-P 2013 Chapter 6
1210 2005 Daily Receipts 2013 Chapter 6
984 T06-12/06 Payroll Time Sheets 2013 Chapter 6
956 2006 Payable Account Reports/Check Registers 2013 Chapter 6
299 2002-2006 Bank Reconciliations 2013 Chapter 6
997 1/06- Payroll Journals 2013 Chapter 6
298 1106-12/06 Payroll Journals 2013 Chapter 6
9239 2004 Cashier Reports 2011 Chapter 6
296 2004 Payable A-C 2011 Chapter 6
958 1/06-3/06 Payroll Fimesheets 2013 Chapter 6
9283 10/06-12/06 Jan-Mar Payroll Timesheets 2013 Chapter 6
PARKS AND RECREATION
1206 1997 Paol and Program Income Receipts 2013 Chapter 17
1143 1999 Paol and Program Income Receipts 2013 Chapter 17
1144 2000 Pool and Program Income Receipts 2013 Chapter 17
1147 2003 Pool and Program Income Receipts 2013 Chapter 17
1148 2004 Pool and Program Income Receipts 2013 Chapter 17
TAX OFFICE
1 Years Prior to 2006 | Tax Duplicates; Proof Book and Computer Printouts 2009 Ch. 7
2 Years Prior to 2006 | Real Estate Tax Payment Records; Earned Income Tax and 2009 Ch.7
Transmitial Records
3 Years Prior t0 2006 | Letters and correspondence, A/P and closcouts 2009 Ch. 7
4 Years Prior ta 2005 | Business Privilege Tax Files for Filers who went out of 2009 Ch.7

Business




Box # Year(s) of Recard Type Year End | MRM
Record To Destroy | REF.
PERSONNEL
720 1996 CHA Reports & DVIT Reports 2013 Ch. 4, 82
722 1996 Workers Comp. Claims. Animal Control Enforcement Office 2013 Ch. 4, §1
723 1992-1995 Workers Comp Claims. Parks and Recr. Reports 2013 Ch. 4, §1
725 1992-1995 Aute Claims 2013 Ch. 4, §2
726 1994-1996 Health Insurance Activity 2013 Ch. 4, §8
127 1997-1958 Health Insurance Bills. Employee Hire material 2013 Ch. 4, §2
728 19497-1998 Employee Hire material. Summer students 2013 Ch. 4, §14
848 1994-2000 Claims 2013 Ch. 4, §1
849 1999-2001 Summer Students 2013 Ch. 4, §1
850 2000-20001 Workers Comp Claims and Parks and Recr. Claims 2013 Ch. 4, §8
851 1998-1999 WC Claims. Auto Claims 2013 Ch. 4, §8
852 1992-2000 Police CSC Material & Test 2013 Ch. 4, 86
853 2001-2003 WC Claims — PO's Misc Insurance Claims 2013 Ch. 4, §8
854 1999-2000 HMO/PPO Activity, Vision Bills, Dental Bills, Auto Chiims 2013 Ch. 4, 89
855 1998 Police Candidates 2013 Ch. 4, 88
856 2002 Police Applicant PDQ’'s (Non Background) 2013 Ch. 4, §8
857 2002 Police Civil Service Material 2013 Ch. 4, §8
858 1992-1998 Miscellancous 2013 Ch. 4, §1
859 1997-1998 Workers Comp Claims, Student Verifications, HMO/PPO 2013 Ch. 4, §1
Activity and Bills
PUBLIC WORKS
3077 & 3078 2006 Employec Daily Time Sheets 2013 Ch. 5, §14
3079 & 3080 2006 Employee Time Cards 2013 Ch. 5, §14

3081 2006 Employees Vehide Accident Reports 2013

Ch. 5, §14
3082 2006 Employees Personal Injury Reports 2013

Ch. 5, §14
3083 2006 Department Files of Employces that Left Employment 2002 2013

Ch. 5, §14
3085 2006 Waste Authority Records 2013 Ch. 13.§§14
3084 2006 Street Light Repair 2013 Ch. 12, §16
3086 2006 Fuel Records 2013 Ch. 6, 12
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Box # Year(s) of Record Type Year MRM
End
Record To REF.
Destroy
POLICE DEPARTMENT
No Box # Years Prior to Traffic and Non Traffic (Summary) Citations 2013 Ch. 8, §4
2009
No Box # Years Prior to Incident Reports (IRFs), except those involved in a criminal 2013 Ch. 8, §6
201t casc file
No Box # Years Prior to Daybook Sheets 2013 Ch. 8, §11
2014
No Box # Years Prior to Reportable Crash Reports, except those involved in a criminal 2013 Ch. 8, §I8
2010 case file
No Box # Ycars Prior to PA Uniform Crime Reporting 2003 Ch. 8, §19
2011
No Box # Years Prior to Cell Supervision Sheets 2013 Ch. 8, §22
2012
No Box # Years Prior to Purchase Orders 2013 Ch. 6, § 21
2009
No Box # Years Prior to Patrol Logs 2013 Ch. 8, §10
2010
No Box # Years Prior to Incident Cards and Index Cards 2013 Ch. 8, §12
2010
No. Box # Years Prior to Palice Applicant Testing Materials (not covered under MRM, 2013 Ch 8, §15
2009 covered under Directive 15)
No Box # Years Prior to Detective Case Files 2013 Ch. 8§11
1994
No Box # Years Prior to Palice Mobile Video Recorder (MVR) DVDs 2013 Ch. 8§15
2013
EMS
1207 2005 EMS Trip Sheets 2013 Ch.10§6
1208 2001 EMS Trip Sheets 2013 Ch.10§6
1209 2007 Sheila's Daily Logs 2013 Ch.10§6
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