The Economic Development Task Force cannot officially conduct business unless a quorum of eight (8) members is
present. If you cannot attend the meeting, please call Bryan T. Havir, Assistant Township Manager at least 24 hours prior to
the meeting in order that we can take appropriate action to try to insure that a quorum will be present.

AGENDA

Economic Development Task Force
Special Meeting

** Tuesday, August 16, 2011 @ 7:00 PM **

Township Administration Building
8230 Old York Road
Elkins Park, PA 19027-1589

7:00 P.M. 1. Call to Order
7:01 P.M. 2. Approval of the July 19, 2011 Meeting Minutes

7:05 P.M. 3. A. Continued discussion on role of EDTF and future of Main Street
Committee structure facilitated by David Cohen and all.

B. Begin discussion on Strengths, Weaknesses, Opportunities and
Threats (S.W.0.T.)

8:25 P.M. 4, New Business
A. Discussion of Business Expo 2011 Networking Opportunity on
Thursday, October 20, 2011 from 4:00 — 7:00 p.m. at Salus
University.

B. Montgomery County Small Business Assistance Fund (SBAF)

8:30 P.M. 5. Adjournment

David G. Kraynik
Township Manager



