Cheltenham Township, believing that public input is appropriaie on any items coming before the Commissioners, will recognize
any citizen wishing to address a specific item prior io the vole on that issue. In order to be reccgnized, please raise your hand.

FINANCE COMMITTEE

Morton J. Simon, Jr., Chairman
Daniel Norris, Vice Chairman
Art Haywood, Member
Charles D. McKeown, Member
Ann L. Rappoport, Member
J. Andrew Sharkey, Member
Harvey Portner, Ex-Officio, Board President

AGENDA

Wednesday, March 12, 2014
7:30 PM - Curtis Hall

| Review of the 2013 Fund Balance as determined by the Township's independent auditors
Maillie LLP. {See attached)

2. Overview of the 2013 Preliminary Year-End Audit as presented by Ed Furman, Partrer,
Maillie LLP.

3. Status update on the ability to refund the Township’s Series 2004B and Series 2009
General Obligation Bonds prior to July 1.2014.

4. Review the 2014 New Money Issuance Analysis and consider recommending to the
Board the approval of new Bank Qualified General Obligation Bonds prior to July 1,
2014. Presentation by Pete Nissen, Managing Director of Acacia Financial Group, Inc.
(See attached)

5 Review of the Executive Financial Summary Report for the period ending
February 28, 2014. (Five-Year Analysis attached)

6. Old Business.
New Business.
8. Citizen’s Forum.

9. Adjournment.

O btin

Bryan T. Havir
Township Manager
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MEMORANDUM

To: Bryan T. Havir, Township Manager
From: Bruce Rangnow, Director of Fiscal Affairs
Date: March 6, 2014

Subject: Fund Balance

Administration Building
8230 Old York Road
Elkins Park, PA 19027-1589

Phone: 215 B87-1000
FAX:  215887-1561
www.cheltenhamtownship.org

The Township’s independent auditors Maillie LLP is in the process of finalizing the financial
statements and audit report for the period 1/1/2013 — 12/31/2013. The Fund Balance is indicated as

follows:

FUND BALANCE

Balance from Period 1/1/2013 - 12/31/2013
Previous Cumulative Fund Balance 1/1/2013
Total Fund Balance as of 12/31/2013
Amount Budgeted for 2014
Uncommitted Fund Balance 1/1/2014

* Carryover from the 2012 Audit

A Hamaoa Ritde Charter Cammiinihy

$ 341,712
4,735,281 *
5,076,993

800,000
$4,276,993



Four Greentree Centre, Suile 204
13000 Uincoln Drive Wzt
Matllon, NJDBOS3

Phono: B56-234 2266

Fax; B56-234 6697

ACACIA

Montelar, MNFO7042
FINANCIAL GROUE, TR, Phose 973 509-3990
Fax 973-509 1033

Via Electronic Mail

February 28, 2014

Memorandum

To: Bryan Havir, Township Manager
Bruce Rangnow, Director of Fiscal Affairs

From: Peter D. Nissen, Managing Director
Michael Broadbent, Analyst

Re: Township of Cheltenham — 2014 New Money Issuance Analyses

As a follow-up to the Sinking Fund Committee meeting of earlier this week, attached please find a
summary of certain analyses relating to the potential issuance of new money bonds by the Township of
Cheltenham ("Township”) in 2014 and 2015.

It is anticipated in both of the below described scenarios that the Township will issue $7.2 million in
proceeds {the limit that can be issued in the remainder of 2014 and be eligible to be designated bank-
qualified or “BQ") in 2014. The scenarios evaluate the relative benefit of issuing a further $5.0 million in
proceeds either (a) as a stand-alone issuance in 2015 {“Analysis #1”} or (b} along with the $7.2 million in
2014 ("Analysis #2”). The purpose of these analyses is to evaluate the magnitude by which prevailing
tax-exempt interest rates may need to rise from current rates for the 2015 issuance in Analysis #1 so
that Analysis #1 becomes economically equivalent to Analysis #2 on a present value basis.

Summary of Assumptions:

Analysis #1

¢ 2014 Issuance
o $7.2mm in proceeds generated
o Current BQ interest rates
o 2034 final maturity
o Wrapped amortization structure
s 2015 Issuance
o $7.2mm in proceeds generated
o Current BQinterest rates PLUS ~111 basis points
*  Similar increase in assumed “couponing”
o 2034 final maturity
o Wrapped amortization structure



Analysis #2

* 2014 Issuance
o $12.2mm in proceeds generated
o Current Non-BQ interest rates (b/c exceeding issuance limitation in 2014) of ~25 basis
points higher
o 2034 final maturity
Wrapped amortization structure
o Slightly lower issuance costs (~40k) than the combined issuance under Analysis #1

o

As described above and shown on the accompanying summary analyses, an increase of
approximately 111 basis points (1.11%), based upon the described assumptions, for the 2015
issuance of $5.0mm under Analysis #1 (multiple issuances) becomes equivalent to a single
issuance in 2014 under Analysis #2 (single issuance).

Therefore:

¢ [f it is expected that prevailing tax-exempt interest rates (particularly near 2034 maturity) will
rise LESS than 111 basis points, Scenario #1 {multiple issuances) is economically more favorable.

» If it is expected that prevailing tax-exempt interest rates {particularly near 2034 maturity) will
rise MORE than 111 basis points, Scenario #2 (single issuance) is economically more favorable,

It should also be noted that Scenario #2 (single issuance) results in ~375k in more debt service in
calendar 2015 than Scenario #1.

Please do not hesitate to contact with any question regarding this memorandum and analyses.

Attachment
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