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RSLPP
Cheltenham Township

Smart, Sustainable Green
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Agenda 

1.
 

Overview of RSLPP program
2.

 
PennSEF benefits 

3.
 

Pennsylvania GESA Act overview
4.

 
LED advantages
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Project Preliminary Analysis highlights
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Moving forward discussion



RSLPP Program Overview

Program Scope
– 43 Municipalities
– 4 Counties
– 33,500 Streetlights
– Fixture Replacement 

 & Retrofit Upgrade 
 Solutions

– Simple to Complex 
 Networked Control 
 Systems
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RSLPP Benefits
RSLPP did the work so you don’t have to.
•Developed a common RFP and specification for streetlights
•Selected the most qualified ESCO

– best service, best costs, and high‐quality products

•Obtained transparency on ESCO pricing 
– products, labor, and service costs

•Facilitated ESCO communication of projects
– So municipalities can make the most informed decision possible 

•Vetted and negotiated pricing
– products, labor, service costs

•Keystone Lighting Solutions (KLS)

 

provided significant technical 

 support and program oversight. 
– DVRPC’s costs are FREE
– KLS’

 

costs are ~$350/participant
•On‐going oversight of ESCO solution development and pricing 4



Guaranteed Savings Agreement is a 
transparent construction contract with a 
strong guarantee and spells out a monitoring 
and verification (M&V) plan in detail

Pooled financing organized and 
administered by PennSEF – which lowers 
costs for all Participants

PennSEF developed all standard contractual 
documents for program and modified them 
for RSLPP to the benefit of participants. 

FREE’s legal, financial and technical team 
assists throughout negotiations and will review 
each municipal GSA  and financial agreement 
to endure it benefits each participation

Key 
Program 
Features

Visit  PennSEF at: 
freefutures.org/pennsef

Access to long-term, low interest rate 
financing (subject to appropriations and 
will not increase municipal debt)



RSLPP Timeline
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Draft RFP and Send

ESCO Responses

Preliminary ESCO Selection

Preliminary Audits

Preliminary Audit Review/ Sign 

 
GSA

IGA Completed

Review and Negotiate IGA 

 
Approve GSA Schedules & Lease 

Financing 

Purchasing and installation 

To edit the timeline, select the 
timeline object, and then click 
Ungroup on the Draw menu.
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We are 

 here
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How do you re-invest in your municipal infrastructure with money 
you are already spending  on utilities and external vendors.  

The PA Guaranteed Energy Savings Act is a no-risk way to fund 
these improvements using future savings instead of capital 
reserves. 

Performance Contracting:  A Simple Explanation
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Performance Contracting:  A Simple Explanation

- Performance Contracting governed by PA Act 77 and PA Act 39

- PA Acts 77 and 39 enable government entities to enter into a PC 
agreement for up to 20 years. 

- Project cost, scope and energy savings are guaranteed. Savings 
must meet or exceed the cost of the project over project term.

- Savings are generated thorough:
- - Energy – electric, oil, gas, etc

- - Operational/Maintenance – parts, external labor, etc

- - Capital Cost avoidance

- Engineering, Construction, Commissioning  and Measurement & 
Verification are all managed through ONE company. Best value 
versus low bid.
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LED Street Lights Highlights

Commercial Service – 
Cobrahead

400 w             101 w or less

Residential Service – 
Cobrahead

150 w              53w or less
Streetlight Timeline
1900’s  - Incandescent
1930’s  - Mercury Vapor 
1960’s  - HPS 
1970’s  - Metal Halide 
2010     - LED

LED Warranty
10 Years complete fixture
100,00 + burn hours
life expectancy 25 + years
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Photometrics 150 watt MV 
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Photometrics 38 watt  LED  
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Photometrics 150 watt MV 
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Photometrics 38 watt LED 
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LED Streetlight's Proven Results 
significantly less energy and superior lighting

Before (left) & after 
LED lighting via the 
L.A. Bureau of Street 
Lighting

2009-2011
Vehicle theft – 13.6%
Robbery – 8%
Vandalism – 11%

Before (left) & after 
LED lighting via the  
Sustainable City 
Network

Before (left) & after LED 
lighting via the  
Sustainable City Network
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Energy Conservation Measures (ECM)  
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Current Utility Bill  
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Energy Savings Summary
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Energy Savings Summary
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Project Cost & Savings Summary
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Base Project Cash flow with Controls
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20 year 
Status quo cost

$2,327,269

20 year
LED Upgrade Savings

$1,384,678

ajfdskjfspjfsijfksjfskjsdjfskjdf
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Base Project Cash flow with Controls
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20 year 
Status quo cost

$2,907,879

20 year
LED Upgrade Savings

$1,146,716
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Base Project Cash flow with Controls
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20 year 
Status quo cost

$3,118,472

20 year
LED Upgrade Savings

$360,166
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Investment Grade Audit Costs
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The Preliminary Analysis is a financial model/ decision tool to 
either move forward to the Investment Grade Audit or stop the 

process. 
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Questions?
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